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The Role of Humanitarian Management Style in The Human Resources
Management of SOS Children’s Village’s in Palestine.

Abstract

this study identifies the role of the humanitarian management of human resources from the
viewpoint of employees and its effect by the independent variables examined in the SOS
Children's Villages of Palestine. Where the reality of this role was identified through the
functions run by the humanitarian management style in the human resources management
in the area of selection and training, motivation, leadership and culture.What are the
obstacles of applying this humanitarian management style and what are the mechanisms
and ways to enhance the practices of humanitarian management style in the human
resources management of SOS Children village in Palestine.

A descriptive approach was followed up, through the use of questionnaire as a tool for data
collection which reached an overall value of (0.901), a degree to meet the objectives of
the study which was verified and judged by a committee of specialists in the field as well
as verification statistically through the Pearson correlation coefficient (Pearson
Correlation), and he had calculated the coefficient reliability for the study using the
(Cronbach alpha) reliability coefficient to measure persistence

The importance of this study is that it is a step toward strengthening the applying of the
humanitarian management style in the human resources management processes and focus
on the humanitarian needs of employees the ( physiological needs and the need for security
and social needs and the need for appreciation, respect and self-actualization), in order to
achieve these goals of the organization. In it offers a range of mechanisms and ways to
enhance the activation of the role of the humanitarian management style in human resource
management

The study consisted of all staff in the SOS Children's Villages in the West Bank such as:
SOS Children's Village Bethlehem, and SOS Hermann Gmeiner School in Bethlehem and
SOS Kindergarten, and four youth houses, and FSP familie strengthen programme and
prevention of child abandonment, and seven of psychological counseling and social
development centers.

To answer the questions of the study , data of the study was collected and reviewed, then it
was introduced into the computer by giving certain figure numerals,that is through the
transfer of verbal answers into digital ones and the extraction of ratios and percentage
frequencies, averages, standard deviations, analysis of variance and analysis (of the
differences and the reliability (coefficient Cronbach's alpha)through. The use of the SPSS
statistical software packages.

The study showed a positive degree in the practices of humanitarian management style in
the human resources management in SOS children's villages with regard of selection,
training, motivation, leadership, culture, and this application is reflected in the vision of
staff respondents, in relation to selection of staff pursuing a children's village of a clear
policy that focuses on the humanitarian aspects along with professionalization and self-
realization, job security. Moreover, training is applied in accordance with clear planning to
the needs of staff to be directed to all staff despite the differences in their functions, taking



into account individual differences, and there are effective policies to stimulate staff
followed by the Department of Children's Village where the involvement of staff in
drawing up action plans and assign roles of leadership and moral stimulation, to promote
social relations among themselves. The administrative leadership focuses on the
humanitarian management style in dealing with staff away from the traditional hierarchical
relationship between the parties listed in mutual respect, trust and justice, and in terms of
organizational culture, staff has a sense of actual belonging and intimacy to the
organization. they believe in its objectives and its mission maintain teamwork and fairness
in rights and duties, As to the obstacles of the practices of this management style of SOS
Children's village., results showed that these constraints are very limited and do not
constitute an obstacle to the application of this pattern and that there are mechanisms and
ways to strengthen and activate the humanitarian management style , if it was being
worked out, it will contribute significantly to raising the degree of implementation of this
humanitarian management style in the human resource management in the SOS Children's
Villages.

the results supports the need to strengthen the system of motivations and work to offer
financial rewards to staff who are the owners of outstanding performance and promotions
based on distinction in work, and offer management and moral support to the staff because
of its positive effect. Strengthening the system of salaries it has a medium impact. The job
administrative leaders is to gain the trust of staff and influence them positively to enhance
the capacity of staff, and contribute to the administrative leaders in the self-realization of
the staff by all means available and a more positive attention in the areas of special
training and support for social activities to strengthen relations between staff, and support
the principle of cooperation in the work to support the culture of an organization that
works on the construction of organizational coherence.
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