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A proposed model for performance development of the public relations
department in the Cabinet Secretariat of the Council of Ministers

Abstract

The aim of this study is mainly to propose a model to develop the performance of the
Public Relations Department in the Cabinet Secretariat of the Council of Ministers, also to

identify the causes of poor performance and to suggest an improved model.

The first study group were the administrative employees in the Cabinet Secretariat of the
Council of Ministers in Ramallah and Al Bireh, were estimated at (100) employees. Using
purposive sample, the output of the questionnaire were analyzed statistically and displayed
by SPSS statistical package. The second and third group of the study were the ministries
and governmental ingtitutions which are in Ramallah and Al Bireh, they consist of (22
ministries, 11 governmental institutions)

The most important results of the study, that the total value of the axis of the redlity of
public relations department in the secretariat was (1.75) the consent degree is weak, and
the total value of the axis of the causes of poor public relations department was (2.28) the
approval were significant, and the total value of the axis of the tasks that suit the public
relations department in the secretariat was (2.41) the approval were significant, and the
total value of the center sections of the Department of public Relations was (2.65) the
approval were significant, and the total value of the axis of subordination of the
Department of public Relations was (1.84) the approval were significant, and the total
value of the axis of the target audience was (2.72) the approval were significant, and the
total value of the axis of the communications means was (2.51) the approva were
significant, and the total value of the axis of specifications concern the public relations

function was (2.79) approva were significant.

The main suggestions are to put the public relations department under direct supervision of
the head of the administrative pyramid, the need to recruit qualified and experienced
employees in the field of public relations, the implementation of training programs for the
employees of the Public Relations Department, support the department of public relations
financialy, and with human resource, and open advanced communications channels
between the foundation affairs, and other institutions to resolve any conflict of authority

in the foundation.
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