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Motivation is of critical importance in health care system because health care delivery is

highly-labor intensive, thus its' performance in terms of quality, efficiency and
effectiveness is critically dependent on health care professionals' motivation. Motivation
can be defined as a mix of intrinsic and extrinsic factors that affect the individuals'
willingness and ability to achieve ones' and organizational goals. The purpose of this
study was to identify the determinants that affect health care professionals’ motivation
and to assess the level of motivation among nurses and physicians working at Al-
Makassed, Augusta Victoria and Saint Joseph hospitals in East Jerusalem.

The study was held at the three East Jerusalem (EJ) general hospitals during November _
December 2007.A sample of (232) nurses and physicians was selected using a
proportionate stratified convenience sampling method. 187 completed surveys were
returned back making a response rate of (80.6%). Self-administered structural
questionnaire based on individual worker questionnaire (IWQ) developed by Franco et al
(2000) was modified and used in the study. Data was analyzed using SPSS version 13.0;

both descriptive and inferential statistics were used to analyze data.
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The study results showed similarities between nurses and physicians in the way they

conceptualize the determinants of motivation. Both groups gave high ratings for
individual work differences (personal values, personality, self-efficacy) rather than
perceived contextual factors (job feedback, organizational citizenship, job properties,
resource availability, management openness, rewards and social & political effects), with
the only exception being locus of control. The most striking significant differences
between sample characteristics and motivational determinants were obvious by education
level. Significant differences at (o < .05) were found between level of education and
Locus of control, self- efficacy, job feedback, resource availability, rewards and
management openness.

Nurses and physicians showed a high level of motivation with small differences among
hospitals. Level of education and years of experience in profession, were found to have
significant relationship with level of motivation at (o <.05).

The results emphasize the influence of work and individual characteristics on health care

professionals (nurses and physicians) motivation in the studied hospitals. These
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characteristics are amenable to organizational interventions through introducing

incentives into management process, ensuring the availability of necessary means and
supplies and effectiveness of performance appraisals. Locus of control and self efficacy
could be enhanced by providing in-service training, effective feedback mechanisms,
promotion opportunities and appropriate level of autonomy. These interventions should
be considered by human resource managers through implementing supportive policies

and practices to ensure the continuity of effective and efficient health care services.
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