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Evaluation of External Technical Training Provided to the Palestinian
Civil Defense officials and Its Impact on their Performance: Trainees
perspective.

Prepared by: Emad Fathi Mousa Abu Thiab
Supervisor: Abdul Fattah Shamleh

Abstract:

This study aimed at evaluating the external technical training provided to the Palestinian
civil defense officers and exploring its impact on their performance. It further aimed at
exploring to what extent this training have achieved its objectives, The study adopted the
descriptive analytical approach for achieving its objectives, which implied the data
collection from the trainees themselves as prime evaluators of this training. The population
which consisted of 400 trainees was fully targeted. The respondents formed 88% of the
population as a sample, among the filled questionnaires 80% among them were valid. That
ensured a high level of population representation.

The study found that: there is a severe weakness in the training policies and practices
adopted for the Palestinian civil defense training in all sectors evaluated in this study, the
weakness in some of those sectors resulted in an accumulated weakness in the other
sectors, Weakness was observed in all training processes and components. Some trainers
were considered weak. Trainee groups were not homogeneous( in terms of qualifications,
and ranks ) which influenced the quality of training negatively. The study found no
evidence the presence of a machinery for training utilization and transformation to widen
its impact to other employees.

The study recommended some measure to boost the efficiency of the future training.
Among those were: to reorganize the duties and responsibilities of the training department
in the Palestinian Civil Defense ( PCD), That should be done to ensure that the best
training practices are observes while performing training for the PCD officers, there is a
severe need to analyze and evaluate the impact of training, A comprehensive system for
training should be designed, Planning for training should be well evolved and
implemented, training needs should be systematically and periodically organized, the
selection of training site and place ( country) should be performed tentatively to represent
the PCD interests and match its needs, we should ensure the homogeneity of the trainee
groups, a variety of training tools and methods should be adopted, the training evaluation
must be done scientifically, training administration should enforce some measures to
oblige trainees commitment to training, training administration should make the necessary
requirements available to ensure the training efficiency, designing training indicators to
pinpoint the efficiency of training, the PCD may initiate a TOT program for some of its
prominent officers to act as trainers, A training academy for the PCD may be established
in Palestine.
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