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the relationship between the administrative empowerment and the
employees creativity at the Palestinian Cellular Communication
Company — Jawwal

Abstract

The aim of this research is to discuss the relationship between the administrative
empowerment and the employees’ creativity at the Palestinian Cellular Communication
Company — Jawwal, by identifying the relationship between “training, incentives,
delegation of authority, communication and team work™, and the employees’ creativity
level in the company. This study aimed to identify the administrative empowerment style
as one of the modern management techniques to achieve the effectiveness as well as accept
and adopt the empowerment style by managers and apply it in their works. This study was
conducted in the period between September 2011 until May 2012. The target population of
this study is the whole staff of the Palestinian Cellular Communication Company — Jawwal
in Gaza Strip (250 employees).

This research is conducted using a quantitative (descriptive) research methodology. Which
is aimed at processing data to prove specific hypotheses as a prelude to answer the
questions related to specific current phenomena in accurate manner that can collect
information about them in the time of the research, using appropriate tools. The researcher
comes to the use of descriptive analytical approach as an attempt to describe and study “the
relationship between the administrative empowerment and the employees’ creativity at the
Palestinian Cellular Communication Company — Jawwal”.

The research found out the following results: all the sample members agree on the role of
training provided by the company with a total of 77.8 %, The majority of respondents
agree on the means of communication that provided by the company with a total of 78.6
%, as well as the respondents agree on the importance of team work inside the company
with a total of 79.6% , With regard to the dimension of incentives has indicated that the
respondents agree on the incentives system in the company with the percentage of 74.4 %,
also the respondents agree on the delegation of authority with the percentage of 74.4%.

The research concluded that there is an employees’ creativity in the company based on the
total result for all the administrative creativity areas which reached to 80.4%.

The research also found that there is a positive relationship between the administrative
creativity level and “training, incentives, delegation of authority, communication and team
work”, so we conclude that all these dimensions together in the employees’ empowerment
will lead to high improvement in the administrative creativity level among the staff of the
Palestinian Cellular Communication Company — Jawwal in Gaza Strip.

This research reached that there is a significant statistical differences in the administrative
empowerment and its relationship to the employees’ creativity due to personal variables
such as (age, educational level, years of experience, number of training courses) , but there
is no significant statistical differences personal variables such as ( gender and position).

The research reached many recommendations such as: strengthening the employees’
opportunities for creativity through training programs related to bearing the responsibility



and achieving the principle of real control, focus on the rewarding system where the
diversity of rewards is considered as one of most important requirements of empowerment
of employees because this indicates to the employees that their behaviors, actions and
performances are acceptable so this will encourage them to do more efforts and continuous
improvement in the work to reach the creativity, and encourage the trend towards change
and searching for new means and methods of works to keep pace with technological
developments.
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