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Abstract

administrative creativity of the managers of the pesonnel affairs
Sections in the ministries of the Palestinian Natiwal Authority

This study aimed mainly to study the reality of awistrative creativity of the managers of
the personnel affairs Sections in the ministriegshaf Palestinian National Authority. As
well as to identify the obstacles that face the agamnial creativity that reduce the approach
of managers in the Personnel Affairs Sections tdsvarew thinking or that limit their
intellectual abilities. Also to identify effectiv@otives to administrative innovation in the
ministries of the Palestinian National Authority

To achieve the objectives of the study, that waslooted in the period between June 2010
until January 2011 on all the Personnel Affairstteas in the ministries of the of the
Palestinian National Authority whichi§3) directors and employees, and a sample was
chosen randomly based on the following classificati(23) General Director of the
General Administrative Affairs, with a special intew with them based on special
questions for them, (23) Director of Personndiaké Sections, who were interviewed
based on special questions for them, and (147)ogmgs of Personnel Affairs Sections,
whom questionnaires were distributed on them ireotd collect the information. Which
means a whole sample of ( 193) directors and ersplay

To complete this study, the following methods hdeen used: descriptive method,
collecting data through interviews and questioraliscussing the answers of the sample,
and review the previous studies in order to gdtwith some proposals.To insure the
reality of the research tool, it was presentedrtoup of experienced arbitrators in the field
of the study, as well as those who are specialinedrabic Language and Scientific
Research.The Problem of the study was the following questidfhat is the reality of
managerial creativity of the directors of the Parss Affairs Section in the ministries of
the Palestinian National Authority, and what ar phoposals to activate it?

There was a group of justifications and reasonsdheouraged the implementation of this
study, some of them are: Contributing in settingperational study that helps the
ministries of the Palestinian National Authority face challenges and to achieve
development through focusing on managerial cragtivand spotting light towards the
managerial creativity and highlighting its importanand role within the ministries of the
Palestinian National Authority which leads to aski@ims and promote institutions.

This research had achieved group of results inctudi

There were some creative feathers that mangershamacterized with, but they are not

sufficient. There is a contradiction in answeriogng questions, which indicates that there
is feer from telling the truth due to the managewsgthoritation atmosphere, or the shadow
answers, it was also obvious that one of creatibilyden is the lack of budgeting of

Palestinian National Authority and ministries, eoyphent not on the effiecency basics but
accordding to meditation which makes the employless effiecient than the required

level. Service law does not include incetives systand there is no item in the budgeting
system provides financial incetives for employed®mnging ministries and changing the

«



ministry’s plans and programs. The study showed tta sample’s members have long
experience years and most of who are recruitedyimen managerial posts are males.

In light of the study results, the research conetudsome suggestions: taking into
consideration personal creative features at the tiinrecruiting managers,and making
creativity one of the responsibilities and dutiésiay job description. Improving managers
creativity through courses and practical trainimpgpviding the proper environment,
holding joint courses for personnel departmenlliministries for expertise exchange and
geeting knowledge of other’'s experiences, enhancomgnunication and dialogue among
the employees for opinion and ideads exchange,estigg modern business techniques,
developing computerized programs for connectingveen the ministry, the employee
berue and the Ministry of Finance (governmanetaimataritioOn among the direct related
ministries). Reviewing and activating financial @iwes system in the civil service law.
Eliminating monitoring systems on the manager drel émployees and enhancing self-
monitoring for encouraging creativity. Focusingleadership that enhances creativity and
innovated ideas.
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