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Abstracts

This study aims at knowing the role that the organizational structure plays in managing the
risks and crises at Al-Quds University through identifying the reasons of the crises, the
means and the mechanisms used by the organizational structure in addition to the
effectiveness of the organizational structure in managing the crises and risks. The
justifications of this study are the lack of previous studies that deals with this issue in Al-
Qus University on one hand , and the pioneering role that Al-Quds University play to
present the educational services and promoting social development in Palestine on the
other hand. This study is conducted between August 2010 and February 2012. The selected
sample is 83 administrative employees working at Al-Quds University randomly chosen

according to 70 questionnaire.

This study utilizes the descriptive approach to achieve its goals. The researcher uses a
questionnaire and interviews to collect quantitative and qualitative data. The analytical
approach is also utilized to explore the effectiveness of the organizational structure in
crises and risk management at Al-Quds University from the administrative staff
perspectives. The study makes use of the SPSS software to analyze the data and to examine

the hypotheses of the study.

The research derives from many informative results. The most significant reason behind
the various crises at Al-Quds University is the financial crises and the improper control at
the administrative departments of the university. The lack of investigational efforts to
discover crises plays role in the performance, added to this, the organizational structure
that lacks the effectiveness in using the methods and procedures to overcome the crises

according to the administrative staff at the university.



The study concludes that the university needs to put on an end to the financial crises in
order to eliminate the different types of crises at the institution . Furthermore, the tools and
methods that the university applies to manage the crises are insufficient especially in
communications between the employees, units and departments. Finally, the research
shows that there are no written rules and acts to face crises at the university which makes it
more difficult for the organizational structure to help in mitigating the crises that even

deepen it.

The current study recommends that Al-Quds University should draw plans and assign
trained teams to meet the crises at the institution. Moreover, the educational institutions
should cooperate together in this regard and organize workshops in crises management to
exchange experiences and ideas . At the end , the university should make virtual
experiments to train its employees and communities to deal with any possible real

dangerous events in the future.
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