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Organization Politics in the Directorates of Education in the Governorate
of Hebron, and its Relationship with Organizational Conflict from the
Perspective of Employees.

Abstract

This Study aims to introduce the Organization Politics in the Directorates of Education in
the Governorate of Hebron, and its relationship with organizational conflict from the
perspective of employees, The study was conducted during August 2009. The population
of the study consisted of ( 317 ) male and female employees . A stratified random sample
of (165) male and female was selected. A questionnaire was used as a tool for the study,
which consisted of two main axes: The first one was directed to measure the degree of the
organizational politicization, and included (25) items, The second was directed to measure
the degree of the organizational fragmental conflicts and included (25) items as well. and
was treated using a statistical packages (SPSS), mediated by computer.

The Results of the study showed that the degree of the organizational politics and the
organizational conflict in the Directorates of Education in the Governorate of Hebron was
moderate. The most prominent practices that led to organizational politics was not to
encourage employees to talk openly about various issues, and aiding those who belong to
one political party or one tribe or living in geographical area together. The least of these
practices were the words of these employees to others what they want to hear instead of
telling the truth. It also showed that the main practices that led to organizational conflict
were the lack of promotional system in the directorates, and the granting of the benefits for
some employees, not others. It also showed that some employees take advantage of these
conflicts at the directorates.

The study demonstrates a positive direct correlation between the organizational politics
and the organizational conflict among all staff and employees at the directorates of
education in Hebron area. Moreover, it showed clearly that there were no significant
differences in the responses of respondents to organizational politics and organizational
conflict in the Directorate of Education in Hebron district due to variables like place of
work, sex, social status and educational qualification, while there are differences in
responses to respondents towards organizational politics due to the variable of career in
favor of the official administrative or educational supervisor, when compared to other job
titles as head of a department or higher.

The researcher proposed that it is necessary for the Ministry of Education and Higher
Education to develop the annual performance evaluation form of employees in the
Directorates of Education, by including the employees behavior and their human relations
within that assessment, and to note those who belong to one political party or who belong
to the same geographical region or the same tribe, and designing a training program for the
heads of Educational Directories in the Governorate of Hebron, to raise their skills in
organizational justice. However, the heads of Educational Directorates should pay more
attention to raise the skills of communication among their employees, through special
training programs to enable them to talk openly about various issues and holding regular
meetings with their employees to discuss matters which related to the differences within
Directorates, and to observe groups and paralysis of influence in the Directorates of
Education in the Governorate of Hebron in order to avoid the negative effects that could be



caused by such relations. Moreover, the Palestinian universities and researchers should
conduct studies in the Educational Directorates in Hebron on the organizational politics
and its role in the development of the performance of employees, and to study the relation
between the organizational politics and the characteristics of personal employees as well as
study the management of patterns of organizational conflicts by the employees, the role of
conflict management in alleviating or escalating the organizational politics, and the role of
employees morale in the organizational politics.
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