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The Role of “Popular Committees for the Services” as Organizational
Frameworks in Organizing Developmental Work:The Condition of
Popular Committees in the Southern West Bank Refugee Camps:

(An Analytical Case Study)

Abstract:

This study took place between August 2004 and March 2006. The location was based on a
random sampling of all the refugee camps located in the southern part of the West Bank in
both the Bethlehem and Hebron districts. The sample included the population of the
Dheisheh, Aida and Azza refugee camps in the Bethlehem district as well as the Arroub
and Fawwar camps in the Hebron districts.

This study aimed to gain a better understanding of the role of the Popular Committees for
Services in the refugee camps located in the Southern part of the West Bank and to assess
the range of opportunities available for organizing developmental work inside these
camps. In addition to determine solutions to improve the prevailing miserable conditions
marked by poverty and unemployment. The study aimed to finding solutions to improve
the infrastructure such as roads and walls in addition to improving the educational sector,
the health sector, and the environmental sector in addition to all aspects that that face these
communities. This was done with the understanding that these committees lack the
experience and are taking on new initiatives in this regard.

This rare and unique study dealing with the role of the Popular Committees for Services
with its ambition to improve the prevailing miserable conditions in the Palestinian refugee
camps comes at a time when the role of the UNRWA is declining in providing services.

In carrying out this study, the refugee communities were utilized. The analysis focused on
the institutional organization of the structure of the Popular Committees, since this reflects
itself on the role of these Committees in organizing the developmental work. The research
used the theoretical framework and the questionnaire method as the practical component in
addition to analyzing the relations based on the data available and the primary information
that the questionnaire provided.

The first chapter of the questionnaire dealt with personal information such as sex, age, the
level of education as well as place of residence.

The second chapter of the questionnaire included the main axis points that were tested and
analyzing the results of data in the framework of SPSS, where diagrams and tables helped
to determine the outcome of the results.

The main important results of the study are:Continuity: The Popular Committees for
Services enhanced their role with the inhabitants of the refugee camps and contributed in
resolving conflicts among the residents of the camps. They also built good relations with
the inhabitants of the refugee camps and achieved good developmental relations with
donor institutions. They were effective and showed skills in building up such relations and
their mutual effects even with the study showing a low degree of interior harmony among
the members of the Popular Committees for Services in addition to the lack of involvement
of other skilled residents of the camps in their activities.



As for the representative axis: The study showed that the absence of direct elections for the
Popular Committees was highly rejected. Moreover, the study showed that the residents
rejected obligatory decisions taken by the committee towards them; and that the Popular
Committees were not seen as the venue used to resolve disputes with UNRWA.

Regarding the axis of infrastructure and services, the results indicated that the Popular
Committees for Services were committees for improvement and services and they are the
qualified sector to follow-up on the infrastructure and public utilities even though they are
not recognized as local municipal bodies. However, the majority of those surveyed
indicated their approval to having permanent set budgets, while at the same time indicating
that insufficient services were offered by the Popular Committees to other organizations in
the camps.

On the political level; the Popular Committees were not seen as an alternative for
UNRWA services, and were not seen as having political representation for the refugee
camps despite their good relations with the political parties. The surveyed refused to make
equivalence between the betterment of the conditions of the refugee camps and residing
and re-settling of the refugees.

On the administrative organizational level, the Committees were seen as capable to invest
their resources skillfully and use their sources in a good way, they were also successful in
assigning the right person in the right place.

The research advises to improve the interior by-laws for the Popular Committees for
Services which were issued by the department of Refugee Affairs of the Palestinian
Liberation Organization, to cope with institutional perspectives and supporting direct
elections; in addition to improving its action plans and circulating these to other
committees; this with the understanding that some committees have achieved tremendous
success while others restricted themselves to unorganized routine work.
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