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The Situation of the Administrative Training and its Strategic
Development at the Palestinian Universities: A Case Study at
Palestine Polytechnic University and Hebron University

Prepared by: Areefa M.N. AL-Atal

Supervisor by: Dr. Ibrahim Awad

Abstract

This study aims to understand the situation of the administrative training and its
strategic development at the Palestinian universities. The case study targets two
universities; Palestine Polytechnic University and Hebron University. It seeks to
illuminate the issues and challenges that face the training process. In addition, the
study proposes a number of recommendations that aim at helping to upgrade the level
of the administrative training programmes and developing them at the targeted
universities. To reach its objective; the study follows an interpretivist paradigm,
adopting the descriptive as well as analytical methodology. The data was collected by
distributing a questionnaire to the study population, consisted of (345) participants.
The proportionate stratified systemic sampling has also been adopted to have the
study stratum of (202) participants selected based on a hierarchical basis from the

total study population.

The researcher has used the analytical, descriptive methodology to survey the social
phenomenon of the study. In addition, the study offers a qualitative and quantitative
interpretations which are not only limited to performing the data collection process,
but also to drawing conclusions that might contribute at developing the situation. The
study tends to prove that there seems to be a statistics-oriented connection between
the six training elements (i.e. needs assessment and programme design, trainers and
trainees, evaluation and fellowship, the role of human relations department, the
significance of the training in improving the performance, and the main training
obstacles and hinderances) and the state of the administrative training at the

Palestinian Universities.



The findings of the study indicate that there seems to be a rather humble connection
between the actual training needs of the employees and the results of the performance
assessment. Furthermore, It is evident that the role played by the public relations
department is relatively limited, and in some places, insubstantial in applying the
training strategies, alongside the unclarity of that role in the organizational chart.

Finally, implications of this study would inform and guide a preparation of an
annual, thorough plan to offer training to all employees with no exemption, lined with
both the staff training needs and the university strategic plan. Above all, activating the
role of the human relations department appears to be urgent for the applying of the
training strategy. This, in return, would foster the upgrading of the staff skills and

experiences, and guarantee effective task performance.
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