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the role of obtaining the quality certificate from the Palestinian
Standards Institution on boosting the competitiveness of national
products.

“A Case Study on the Palestinian Food Sector”

Prepared by: Mousa Mohammad Hussain AL-Halabi

Supervisor: Dr. Ibrahim Awwad

Abstract

Our study, “A Case Study on the Palestinian Food Sector”, aims at researching the role of
obtaining the quality certificate from the Palestinian Standards Institution on boosting the
competitiveness of national products. We also aim to identify the factors influenced by the
quality certificate, and their effect on the local and international competitiveness of
national products.

To achieve the study aims, we designed a questionnaire that was distributed to a sample
from a population composed of all the Palestinian food corporations which consists of
almost 25 corporations that have obtained the quality certificate awarded by the Palestinian
Standards Institution. Our study has covered the entire population of Palestinian food
corporations due to the small size of the population in order to obtain accurate results.

Our case study is structured into five main chapters. First, we focus on the general
framework and importance of the case study. Second, we discuss the theories brought to
light by past studies. Third, we point out the practical study procedures and statistical
analyses. Fourth, we synthesize the discussion of our study. Finally, we will formulate the
conclusions and future recommendations.

Results show that there is a positive association between obtaining the quality certificate
awarded by the Palestinian Standards Institution and the main factors that influence the
competitiveness of national products. These factors affect competitiveness in ascending
order: product manager responsibilities, purchase monitoring, documentation of quality
control, product examination and inspection, and training of workers.

We conclude that there is a direct relationship between adopting the protocols that enhance
these influencing factors which lead to obtain the qualtiy certificate. This enhances the
competitiveness of the national products.

Based on our study, we have formulated the following recommendations: Developing an
agreement between the concerned govermental organizations and the Palestinian Standards
Institution to enforce a golden standard on the food corportations to be worthy of the
quality certificate. There is a benefit for the already quality certified food corporations to



maintain the quality standards. Regarding the food corporations that have still not obtained
the quality certificate, they should strive to achieve the agreed golden standard as a priority
in their plan to profit. This in turn will increase the confidence of consumers in their
products leading to an increase in their annual revenues. In addition, the concerned
govermental organizations should provide an incentive food corporations to obtain the
quality certificate in the form of television interviews with such food corporations to
advertise the importance of maintaining a golden standard. If such standards are
maintained, the Palestinian consumer will increase their trust in the national products.
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