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Towards an effective straregy implementation of grants and loans at Al-
Quds University: Challenges and proposed policies

Prepared by: Ala’ Daoud Yousef Jum’a.
Supervisor: Ibrahim Awad.

Abstract

The study aims to identify the determinants and motives of the studentsto enroll
in the undergraduate programs to develop an effective strategy for managing those grants
and loans at the university. This may contribute to enhance the competitiveness of
the university and to increase the demand of enrollment not only in the West Bank but also
in occupied territories (1948) .

In order to achieve this goal, the study seeks to identify the most important obstacles that
limit the recruitment of students to join Al-Quds University, evaluate the mechanisms that
are used by the university regarding managing the grants and loans, follow up with
students after graduation, helping them to find job opportunities and enhance students’
competitiveness.

The study will also seek to identify the guiding methods used to provide the students
with the necessary skills for the labor market and trying to come up with an effective
proposed strategy to develop mechanisms for managing grants and loans as well as
following up with students after their graduation.

To achieve the objectives of the study, the descriptive exploratory approach was used.
Therefore, a questionnaire was designed for students to obtain the necessary data for this
study, and it was distributed to the (study community) consisting of Al-
Quds University senior students in vocational colleges ;(2206) male and female students,
and it was a random sample. It included (318) male and female students from the study
community, and after collecting the data, it was processed statistically using the SPSS
program, and the deans of the faculties of Al-Quds University were interviewed and their
answers were analyzed using the VRIO model. The study reached several results, the most
important results are:

One of the most important obstacles that may limit the enrollment at Al-Quds
University is the geographical location of the university as well as the installment system
of the university; When the mechanisms of collecting information in order to improve the
quality of the granted grants becomes more, the attention of increasing number of grants
offered to students becomes less.

Also, the more students feel satisfied about their obtaining grants, there is a less interest in
increasing the number of grants. Moreover, the main reason for choosing Al-Quds
University is related to the families’ poor income. There is an inverse relationship between



the university’s willingness to select useful dataand the exclusion of unnecessary data
before processing it and the need for accuracy of the data that students see regarding
grants, as it has become clear and useful, and the greater the privileges for those with
creative and creative ideas, the keener the university is to select the data that is useful for it
and exclude the useless data before processing it. Also, the more follow-up by the
academic department, the lower the costs of the university's communication with students.

The most important recommendations were the development for the follow-up plans for
the graduates and creating communication channels in order to expand the network of
relations and work on training and communicating with them to create suitable job
opportunities for the graduates.

Also, to develop a controlling system for scholarships offered to students, and
this guarantees the distribution of grants in an equal way to see students’ satisfaction.

Working on development plans that reflect the university’s mission and goals, this depends
on making improvements and increase its competitive advantage for managing grants and
loans.
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Lllal) lae bual) Basg alaga L (Asty Al 3)leally 3a) (s2a
58 Jad(T) Zad Clas Pa e o IS bl 535 (205 Aubual) Gllavsiall Glua | 5.4
Dbl ae daalsill o daalall 3508 530 52
60 Liay (s ¥ laal duhyll due abal cllaiud dgylead) clihaiVls duleal) cllaugidl | 6.4
Al i dgay (e Lellly daalal) Lt Al i) (e Atlal)
61 Jaal(T) dad Glua PR e Jlae IS il L3l (505 dpbuall cllangial) Claa | 7.4
Lgllal miall 3o 3ab)snd Analad) 2w 520
63 Jaa(T) dad Glua PR e Jlae IS il L3l (505 dpluall cllangidl) Claa | 8.4
ralall et ) i) e Allal) Ly (s
64 Jaa(T) dad Clun DA (e e J< i) 535 (305 Anbual) Gllavsiall Glua | 9.4
S Saiad Jal e Atlall cfjine Zaalal) Jiss Ja
66 lnd Al sl Llaiuy Al ciliell " Kruskal-Wallis H Jalee " jlia) Jsaa | 10.4
Sl i hangie el (ghay (eail) drala (& Al Al losl
68 s Al il dlaiay Akl cliall ' Kruskal-Wallis H Jalee ' Ll Jsoa | 11.4
B J Tasie el (ghas eillly Aaalall Ll ) i) e Aullal) L
71 VIRO #3505 alaiinly Guail) drala IS ¢ lane dlind Jidas | 12.4
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clygiaal) ugd

iaial Eodagall | By
T U
< Olyes S
z byl clallaias
3 Lyl A0l Ayl asle
P Apalady) 4L Al jadle
duhyall Lals : g ¥ Juadl)
1 deaadl | 1.1
5 Ll i | 2.1
7 LAl Galaf | 3.1
7 Lyl sl | 4.1
8 Ll Ll | 5.1
8 iwshall aaa | 6.1
9 Auahall z3sai | 7.1
Al cladally @il jlay) : G Juadl
Laglawy) :J5Y) Eagall
11 Lagl i) Cayei [ 1.1
11 danl i) 3ylay) Cangei | 1.1.2
12 Ll Ay 31 clbika | 2.1.2
12 Lagl i) 3yl aal | 3.1.2
13 Ladil oY) 3yl aladl | 4.1.2
13 Ll A 3)3Y) Uy | 5.1.2
Ldlinl) all £ G Giagal)
13 dodlill i | 2.2
14 doadlil) 3haal) gt | 1.2.2
17 Susgiser| 3.2
20 Al Jalgally 35al) Jalas | 1.3.2
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20 Canall lalge | 2.3.2
daSgal) sl Gaal)

20 LSl Cappi | 4.2
21 Cilaalal AaS g iyt | 1.4.2
22 Cilaalall S sa alaal | 2.4.2
el asladl) Jygad g saqlyll Ciagal)

24 | 5.2
24 Sl adeill (g 5| 6.2
24 sagall Cingei | 1.6.2
25 Al alatll Cangas | 2.6.2
25 Al alaill g 8 et | 3.6.2
25 el i) g st | 4.6.2
25 oabed) sasaall A sSall =il | 7.2
25 el Cayes | 1.7.2
26 s Ally il jadgs a1 2.7.2
27 Al clahal | 8.2
27 Lihuldll il | 1.8.2
29 Tl il | 2.8.2
30 LY el | 3.8.2
34 Al LA s | 4.3.8
Aahall e haly dagda 1l Juadl

38 s | 1.3
38 b zeia| 2.3
38 Gl ges ilas| 3.3
39 bl adina | 4.3
39 i i | 5.3
40 Lyl Al A el ailadll | 6.3
45 sl | 7.3
46 i) aan 3lals asluf | 8.3
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46 bl 3l Gam | 9.3
47 il ald | 10.3
48 il e | 11.3
49 ilaa) dalledl | 12.3
50 Wilaay) bV | 13.3
Lyl gl <) Juall

53 ia | 1.4
53 Fuhall Al mils | 2.4
la gilly Cilaliiiady mbill padle :uwaldl) Juaidl

76 iaw| 1.5
76 Glabinaly w5l jadle | 2.5
77 dasida)) aluladly cbaadll | 3.5
79 aabally alaal)
103 okl Gaygd
104 JIEY) (upgd
105 Jdalaadl Gusgd
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