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The reality of Palestinian cooperative societies and the prospects
developed through the study of agricultural cooperatives in the
northern West Bank

Prepared by: Jamal A. Nimer
Supervisor: Dr. Abdullrahman Alhaj

Abstract

This study was performed in the Northern Palestinian Governorates ( Jenine,Nablus,
Tulkarem, Qlagilia, Tubas) between the period of January 2012 and June 2012. Thirty
Nine Agricultural Cooperative chairmen's represented the study population from the
working agricultural cooperatives in the Northern Palestinian Governorates.

The study aims to introduce the reality of the Agricultural Cooperative societies in the
Northern Governorates in West Bank by identifying the economic, social, cultural and
institutional reality for those cooperatives. In addition to that, identifying the most
important issues and problems they faced and trying to find solutions for their
development.

Descriptive approach was used to complete this study. The researcher used the interviews
and the previous literature to collect the data. The interview was conducted with the
cooperatives Chairmen’s. The structure of the interview sheet consists of a series of open
questions connected to the study objectives. The interview sheet consists of four areas, the
economical part, the social part, the cultural part and the institutional performance part. It
also contains a question related to the cooperative interviewer’s suggestions to develop the
cooperatives sector.

The study result showed that the economical performance in the Agricultural is weak and
do not fulfill the ambitions of Cooperative members. This can be clarified in the lack of
infrastructure projects for the cooperative societies, the dependence of the cooperatives on
the external funds and not on their own resources, the shortage of fixed income, the
weakness of services provided for the cooperative to their members. The study also
showed that there is weakness in the social performance in the Agricultural Cooperatives.
This can be clarified in the lack of cooperation among the cooperatives, the shortage of
loyalty towards the cooperatives from the member’s side, the absence of the cooperative
social values. From the cultural prospective, the study shows that there is weak
performance in the cultural aspect. This can be clarified in level of awareness on the team
work and the volunteerism work, the lack of planning and the lack of capacity building
programs for the cooperatives steering committees. Finally, the study showed that there is
weakness on the organizational structure in the Agricultural Cooperatives. This can be
clarified on the lack of governmental support for the cooperatives sector and the absence of
strategic plans for the cooperatives.



The study concluded that there is a need for further studies, researches and field scanning
that aimed to diagnosis and slove the problems and obstacles that hinder cooperative work
in the Palestinian Cooperative Movement.

The study came out of a series of recommendations such as, encouraging the cooperatives
to be self reliant, strengthening the role of Directorate General of Cooperation in the
development process of the cooperatives, legislate of Palestinian law that suit the privacy
Palestinian cooperatives, rising the cooperative awareness among members and expanding
the membership base.

The study also recommended to constructing savings fund for the cooperatives, providing
appropriate conditions for employees, promoting women's participation in collaborative
work, provision of markets for cooperatives products, encouraging the cooperatives to join
the membership of unions and building data base for the Palestinian Cooperative
Movement.

The interviewers suggested to develop the cooperative sector by directing the fund from
the donors towards the benefits of the cooperatives, the necessity to pass an independent
Palestinian Cooperative Low, finding self financing mechanism that serves the cooperative
sector, institutionalizing the cooperatives, building the capacities of the cooperatives sector
staff and finding markets for the cooperatives products.
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