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The degree Of Applying Goodstein, Nolan and Pfeiffer Model Of
Strategic planning in some Palestinians Authorities Ministries: An
Applied Study On Strategic Plans(2011-2013)
Prepared by: Scarlet George Yousef Bishara

Supervisor :D.Eyad Khalifeh

Abstract

The objective of the study was to identify the degree of applying Goodstein, Nolan and
Pfeiffer Model of strategic planning in some PA Ministries namely: Ministry of Tourism
and Ministry of Labor, Ministry of Welfare and Ministry of Agriculture,. The sample was
all employees of the upper management of the above mentioned three Ministries. The
researcher did a full survey of all the upper management ranging from assistant manager
to the Director. The sample included 18 from Ministry of Tourism, 13 from the Ministry
of Welfare and 17 from the Ministry of Labor and Ministry of Agriculture (8) totaling 56.
It was done through a questionnaire with 87 question divided into 11 sections all of
which is connected to Goodstein, Nolan and Pfeiffer Model of Strategic Planning. The
samples were analyzed through SPSS. The researcher also did content analyses on the
Ministries Strategic Plans. The results showed that Goodstein, Nolan and Pfeiffer Model
of Strategic Planning was averagely applied by the Ministries with (3.20).

The researcher formulated many recommendations that included: to conduct planning for
the sake of planning (preparing for the Strategic Planning Phase) through forming an
expert team with many field of expertise. To organize conferences, workshops and
seminars to spread the culture of Strategic Planning in the various Ministries of the PA
and to use experts for that purpose. To include as many as possible from the Ministries
employees in shaping the Vision and Mission of the Ministries. To provide a database for
the inside and outside environment of the Ministries. To devise a new effective system of
follow up and evaluation. The importance of setting a system of incentives and cash
prizes for employees and managements that excel in their work specially in Strategic
planning. To allocate budgets and find funds to implement the previously proposed
recommendations. To find alternative fund raise money to ensure the success of the
Strategic planning.



Abstract

The objective of the study was to identify the degree of applying Goodstein, Nolan and
Pfeiffer Model of strategic planning in some PA Ministries namely: Ministry of Tourism
and Ministry of Labor, Ministry of Welfare,. Also, to identify the differences in the
degree of applying Goodstein, Nolan and Pfeiffer Model of Strategic Planning following
a descriptive method of study. The sample was all employees of the upper management
of the above mentioned three Ministries. The researcher did a full survey of all the upper
management ranging from assistant manager to the Director. The sample included 18
from Ministry of Tourism, 13 from the Ministry of Welfare and 17 from the Ministry of
Labor and Ministry of Agriculture (8) totaling 56. It was done through a questionnaire
with 87 question divided into 11 sections all of which is connected to Goodstein, Nolan
and Pfeiffer Model of Strategic Planning. The samples were analyzed through SPSS. The
researcher also did content analyses on the Ministries Strategic Plans. The results showed
that Goodstein, Nolan and Pfeiffer Model of Strategic Planning was averagely applied by
the Ministries with (3.20).

The researcher formulated many recommendations that included: to conduct planning for
the sake of planning (preparing for the Strategic Planning Phase) through forming an
expert team with many field of expertise. To organize conferences, workshops and
seminars to spread the culture of Strategic Planning in the various Ministries of the PA
and to use experts for that purpose. To include as many as possible from the Ministries
employees in shaping the Vision and Mission of the Ministries. To provide a database for
the inside and outside environment of the Ministries. To devise a new effective system of
follow up and evaluation. The importance of setting a system of incentives and cash
prizes for employees and managements that excel in their work specially in Strategic
planning. To allocate budgets and find funds to implement the previously proposed
recommendations. To find alternative fund raise money to ensure the success of the
Strategic planning.
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