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Strategic Agility and its impact on improving Employee’s Performance:
The mediating role of empowerment in Ministry of Wakf and Religious
Affairs.

Prepared by: Dalia Mazen Abd ALsalam Khatib .
Supervised by: Dr. Ahmad Herzallah.

Abstract:

This study aimed to identify the impact of strategic agility in its dimensions (strategic
sensitivity, strategic responsiveness, strategic clarity, core capabilities) in improving
employee’s performance in its dimensions (performance size, performance quality,
knowledge of job requirements), and to identify the mediating role of empowerment in
explaining the impact of strategic agility in Improving the employee’s performance in the
Ministry of waqf and Religious Affairs.

The study population consisted of (280) employees from the top and middle management
levels in the Ministry of waqf and its directorates, and a sample of (162) individuals was
identified according to the method of Proportional stratified random sampling, To achieve
the objectives of the study, the researcher used the quantitative (descriptive and analytical)
approach, and designed questionnaire to collect data needed for the study, and several
Statistical methods were used, the Statistical Package for the Social Sciences (SPSS)
program, in addition to the (PLS) program.

The study reached a set of results, the most important of which are: that the level of
implementation of strategic agility in the Ministry of wagf and Religious Affairs from the
perspective of the Ministry’s employees are moderate. It also turned out that the level of
employee’s performance in the Ministry is high e, and the level of application of
empowerment is moderate.

Therefore, the study presented a number of recommendations, the most prominent of

which are: forming a strategic groups at the senior management level to provide periodic



reports to decision makers about environment updates and strategic alternatives for agile
response, and adopting the performance evaluation of peers (colleagues, superiors, the
Audience) to avoid the limited outlook resulting from the unilateral evaluation from the
direct supervisor. The study also recommends granting more deliberate delegation capable
of giving employees space to work more flexibly.

Keywords: strategic agility, employees performance, empowerment, Ministry of wakf

and Religious Affairs.
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Al (3¢ Ayl cliball 3hs A LBalll Gadels o pSally cpibgall ¢l Agagl)
American Psychological Association [APA], )aSye¥) (uill slde dman
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(Alaayl) Ll 5140 1.5.3

el Aaglial) A8LE)) Aubal Glpete ddldd) @bl aead sl Gla) slae) W
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Bady (Blse e Ay (1)) (emledd) S (ulie (385 Lealilals Auball cldd Aalan) gl
Cadag ddlaly Jaaaill ey Ay (142 2020¢y5,54Ty Jlaall) (328 il Aoy (5) ons G
Maaledls duhall Clyitie sy (4.3) Jsanlly ¢ opaSadl o))l 33y <l jadll

Aapal) 3180 alagl/ ) glaa 1(4.3) Jgoa

e RN~ .
Jlatidy) Al Jslamalifalaay)
SA 20 (Strategic Agility) A iwd) 48U ) ; Jiiwall pial
SS 5 (Strategic Sensitivity) 4y duluall
SR 5 (Strategic Response) dus i) aplaiy)
SC > (Strategic Clarity) aslyiu¥) &5l
CcC > (Core Capabilities) 4uasall <l jidll
EP 16 (Employee Performance) ¢k gall ¢1af 1ol ysial
PQ 5 (Performance Quality) «)Y1 sa5a
PS 6 (Performance Size) ¢13Y) aaa
KJR 5 (Knowledge of Job Requirements) Jaxll culilliiay 48 yeall
EMP 7 (Empowerment) ¢uSaill tdasugl) il

Laldl dlac) (e 1 jaadll
Libaa) cullad) 6.3

)l Ay lumd pe ) 8 eeln) & ) Aslaan) CullllL Bl Lod L
Oe «(SMart-PLSA) zalins ¢(SPSS) dueliia¥l ashell Adlasyl aj )l malin aladiu) 5 s
sl e Ll 2 Ailas) chladls (anlie de seaay DY) Pla
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uladl) maail) 7 Uk 1(5.3) Jgaa
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o gia 73.4 ' Jil — 46.8 3.67 o Jil —2.34 (4
dali ya isle 73.4 o sl 3.67 o

(Inferential statistics) A¥aiud) slaay) 2.6.3
A gnliad 4Gl Alslaall dadat e duhall ciluzg e DlaY) Al e

(Square Structural Equation Modeling) dusgdl Adateall dadai 1.2.6.3

aslall il ey Lelaa¥) aglall & Ul Jdadl dgbasy) bl it )
aic) Agadl 4 ool Aplaa) bl Cipe a8l caeailing agilin] ekt e deldnl)
Op Q) Glasiuly bl dal e cbsial Sl eial galal dilsall e (gl
Gl ) 13 8y . chariall saeie Jilad e o diall adie) G daad) Ly el i)
Asleall 73kl Al (gymall Clappal) anly 4] Ly Ay SE diad) Cadld (e sl
Lliy) P e (Partial Least Square Structural Equation Modeling) Ad<ul)
Opend 8 Aaslpul) dalal a6 A 8 (2012) Ringle et al. Smart-PLS4 zaliy
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Schumacker and Lomax, ) Sl dsiall coslul aladiuly duhall ciluzi laay
.(2010; Hair et al.,1998; Kline, 1998

ol axiiue Sl sy Jie (Path Analysis) jlus 7356 40l Alalaall 2ada3 Cdia
& il s ((2013)Hair Jr et al laal syl duhall 8 Gfpaial) Glible s Gilua b
Ghaiey COukially L lia & Cusy (indicators) saalia Ghaia J) zigadll 13
saaliall Cilyrialld (gl golan S elia Sus saalie e s (COnstructs)iils
il o e 8 Auhall i Jids el i) saatl aadis ) alsial Gl
Jicis (b 5l ciping 5alie ki desene DA o el i 5pilie Guld Y 480
Ao oll Glyaanially Aaalil) G el cAddiad) Gl prial) 4K G paiall

(the Structural Model (13a) JSuel) 7z 3saill Loty bl (680 (e lasall 3508 (4 5S5
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(Measurement model) (ubdll zigai anidi :(6.3) Jga

Baainall agdl) aaal)
(Composite Reliability) 4syall 48gigall o
(Cronbachs Alpha) Wi #ligs e AR L) s .
& (0.70) oo up Al ASHal Adgisall ad 5 #lagS Wl cdllee i (Internal Consistency)
(Hair et al., 2017) 48 4isall (4o 320 da)o
(Factor Loading) 4yl Jeeadl) clalea o
_SI (Outer Factor Loading) el dseaill dalas ()6 ) culadl) Jod 23
(Hair Jr et al ,2017) (0.50) ¢ N Gaall
(Average Variance Extracted (AVE)) gAiuwall cutil bugia o (Convergent Validity)
Fornell ) ol Gaall Giss 1) ST (0.50) 4l AVE dad s
(and Larcher,1981
(Fornell-Larcker) ;¥ Jis8 Jlaa o N
OSL Al pally Raldl AVE el il ol 058 O o (Discriminant Validity) 3

Hair Jretal, ) @A) dll ahsidl oo paiall 13 Jals)) cDleles
(2017

Aalldl dae) 1 Haaall

Glum i iy el 73 galll aaiii &5 (Structural model) Sl zasaill s o
Clyarial Aypeiil) yaal) dudyng hyiall Gu GlBlall Ly Gy Je (i g cdl Al
t DA e el z el anii w3 35 iyl

el dalall Jalae @
vl Jalas @
gmul) 3yall e

:\s.\U:uJ\ 3¢ @
Sl C ey @

z=as (3.7) Jsaadls (Ringle et al., 2020) (Hair et al.,2017;lwaydll Hlid) AT e
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(Structural model) A z3gail) ani :(7.3) Jg2a

Badinal) agdl) sl
ahuaadi(variance inflated factors (VIF)) ol adad Jalas o ol JAlat) e lalaa

(Multicollinearity) ksl Jalsll A5 3smg e N 5 g Jil duelsy (COllinearity) d
(Hair etal., 2017).4u)al) zagas 4

@b ol ) (s ad Jalaa e L (0.25) (gl S ST (R?) dad

el ol 1Y G B e gsbay 51 (0.02) LS i (0.12) e (R%) yaal) Jalza
(Cohen, 1988). juuii Jalas 2253 Y (0.02) (o i
Al z3sa b Al il o e i e 5SYIQ2cDlles ad J A5 § 80
sl e 5,8l oo (Predictive Relevance)
z3salll dilas 32 e J550.36 (e ST GOF ded dglaal) 5aga

(Welzes et al., 2009) (Goodnes of Fit)

Laldl dlae) 1 jaadll

& bl il 2 3gall an® Alajal) e HS3 LS Gilage o Auhall £ 350 ani iy
DY el zigall and st o 8 il Auhal) sl Baa (e sl (3.8) )
(2-4) w8 Al cilua

duhal) 300 el da 7.3

Aubal 31 Gy Gaa aniy Aildly Gl zisel and Jal (e pled) paed) 158 5
S a3 g cgulall Baally ¢ plal) Gaall ¢ Jalall BLaY) apd e duhall oda adialy

Aahal) 59 il 2085 1.7.3

AT irars Auhal) clyie 3181 g e ) 38200 Ay LR Ayl 1ol LS ap Caye)
Jh Wl iU (gal sye 5181 da aysi sale) & o Lgalis il il Aays Ll
Jelae DA e (Auhall z3gail Jlal)l GLayl) duball slal i ani dlyy ¢ lgasds g kil
ElinsS dalee s 5 6elld e olis «(CR) 4S5al) 4 sisall Jalaas (CA) Wl £l S
o gaen o (3-8) Usaall A 3alsl i) el Cua Al clriall AS5al A sally
Wl Joles af Canslii amy (0.70) coyslas 8 AS5all Agisall afy FligyS W cOlabes
&5 ¢(0.979-0.923) o Lo ZuSyall Aigigall af Cunglig «(0.978-0.942) s Lo gLy S
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i JMillyy ¢ (Hair et al., 2017) 4 gisall (e 2 4y a4l Cilpria ol Sl
) i ) A€ ol ey Tl Gl ol s
Tall) Ayl cfpiial S0 By aud 1(8.3) 52

CA CR Lalsl) o prial) il
0.923 0.942 gl i) dpuluall  SS
0.952 0.963 fadliaY) Laiy) SR
0.967 0.974 ) zaagdl  SC
0.940 0.954 ippsall chiidl  CC
0.968 0.978 *dadiiuy) A8l SA
0.956 0.966 N1 sa,a  PQ
0.949 0.959 s s PZ
0.935 0.951 Jaall cilllaia il KIR
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0.954 0.962 oSl EMP

Excel aladinly sl oda Clua 23 * ¢SMartPLS4 aladiuly Balll slae) (e 1 juaall

L) 503 o ani 2.7.3
Gy g Ayl Gl i (ggine Mad LSt 310V cl€ 13) Lo dyall 313 aay duai
Gaally ) Gaall P oAbl 3l Baa s Sy (2006)Sekaran aglled
Al e Lgie JS ddys g (gl
(Convergent Validity) @il §ual) 1.2.7.3
e ) S eliall balgl sae” 4l e )l saall (2013) Hair Jr et al.cije
tlaa Gplae DA e (E) Baall and 2l " Jalal) uail Al anlaal)
(Factor Loading) 4 )lall Juesill e lalase Hlea @
Baall A 8y iy (Hair Jr et al.,2017) (AVE) zaiudl ool lavigia jlizay @
c Il e Al 318 Lagia JS ani al s ¢ o)Wl
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(Factor Loading) dsajal) Jeeadll cdlalza .1
&N astidlly (isall) 88l Lals)) lade (Outer Factor Loading) Jduesill Jales (s
s lsll bl iy ¢ dgall A8 5ise aul Hair Jr et al. (2017) 4de (llfs cadl) am Al
Lae (0.50) (s Sl Aahall ()il cpdizal Jpaadll cOalea apen of (9.3) Jsan B
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Al )y gl A JAY) Jpanil) eBlalra £(1.9.3) J g2

ol ()BRY) cfpipal) 3
Lagliu) Lulual) - SS
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0.894 i) Glaatl) dgalsal lbd )50 @i SS2
0.884 e U< (easlally L) il Jiladll Jams sl s SS3
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(Average Variance Extracted) g Alwall ¢l Jawgia .2

Sihdgall dayyall EDlaesill gsane 4l e (AVE) mydiudl il Jaugia Ciday
e s Ganliall ST Gl 138 fiegs cclpipal) sae o Losuia alSH juially syl
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g ¢ (0.50) cuyslad 3 lead oY Alsiie Al Clpiiall (AVE) < lalae af ases ¢
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.(Fornell and Larcher,1981) zgaill 138 A& (385
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Excel alasinly adll o2 Glua 3t * ¢SMartPLS4 aladsnly Balll dlae) (0 1 jiaal)
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Cpidall (@hlail) Gaual) duahall S¥ Jiogd jlma @il ((11.3) Jsa
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