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According to the Theory of “Rensis Likert” and its Relationship to
Organizational Trust and Morale of the Departments Chairpersons
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Supervisor
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Abstract

The study aimed at finding out the prevailing leadership styles among
superintendents in Palestine according to the “Rensis Likert” theory and their relationship
to organizational trust and morale of the department heads working with them. The
researcher used the descriptive, correlational survey methodology, the study population
consisted of (240) department heads. To achieve the objectives of the study, a
questionnaire consisting of four parts was developed, and it contained (59) items. The
finding showed that all leadership styles according to Rensis Likert theory are dominant
styles, but of different ranks, among superintendents in Palestine, as the Participative
Democratic style ranked first with a percentage of (46.4%). followed in second rank by
the Exploitative Authoritative style with a percentage of (28 %). Then the third rank was
the Consultative Democratic style with a percentage of (20.8%). while the Benevolent
Authoritative style obtained the fourth rank with a percentage of (4.8%). The finding also
showed that there were no statistically significant differences at the significance level (a
=0.05) between the domains the estimate of the study sample on the axis of leadership
according to the gender variable, while there were statistically significant differences
found in the estimates of the subject of the study sample on the axis of leadership styles

according to the variable of years of experience in the domains (Exploitative



Authoritative style, Participative Democratic style, Consultative Democratic style) which
was for the Exploitative Authoritative style, and in favor of 5-10 years of experience. The
findings also showed that there were statistically significant differences between the
means of the estimates of the subjects of the study sample on the axis of leadership style
according in the responses of the sample members attributable to the academic
qualification variable, they were for the Consultative Democratic style, and in favor of
bachelor’s degree holders. The finding also showed that the level of organizational trust
and morale among department heads were at amedium degree. There there was a positive,
relationship between the prevailing leadership styles among superintendents in Palestine
according to the “Rensis Likert” theory and the morale variable and organizational trust
among department heads working with them,due to the participators Participative
Democratic style, Consultative Democratic style, Benevolent Authoritative style, expect
for the Exploitative Authoritative style, as it was found that there was a negative
relationship between it and morale and organizational trust among the department heads
working with them. Inlight of these findings, the researcher recommended the need for
the Ministry of Education to shed lighton on the issue of leadership styles by clarifying
the benefits, and foundations of each leadership style and directing superintendents to the
appropriate leadership style that addresses the problem in all its aspects, as well as
strengthening the Democratic orientation and reducing of Autocratic behavior in
education directorates by encouraging heads of departments to participate in decision-
making and inviting superintendents to integrate with their heads of departments, pay
more attention to them, encourage them, and raise their morale and organizational

confidence within the work.

Keywords: leadership styles, Rensis Likert, Organizational Trust, Morale.
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