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The Effect of Digital Transformation on Organizational Performance in
the Palestinian Healthcare Sector: An Empirical Study of Palestinian
Government Hospitals

Prepared by: Samer Musa Mahmoud Shouka
Supervised by: Dr. Ahmed Harzallah

Abstract

The current study came to identify the digital transformation and its impact on institutional
performance in the Palestinian health sector. In order to achieve the study objective, the
researcher used the descriptive and analytical approach. The study population consisted of
workers in Palestinian government hospitals in the West Bank, numbering (9279) according
to the Ministry of Health statistics for the year 2024, while a simple random sample was
taken consisting of (300) male and female workers. In order to collect data from the study
sample, an electronic questionnaire was designed and distributed via electronic
communication means to the study sample. The study concluded with many results, the most
important of which are: that the levels of digital transformation in its dimensions
(administrative, technical, human, and financial requirements) in Palestinian government
hospitals were rated high. The results also showed that there is an impact of digital
transformation in the dimensions (administrative requirements, technical requirements,
human requirements, and financial requirements). (Finance) on institutional performance in
Palestinian government hospitals. In light of this, the study presented recommendations at
the administrative level, the most important of which is developing organizational policies
and procedures in line with the requirements of digital transformation, by simplifying
administrative structures and updating operational and procedural manuals. At the technical
level, this includes providing an integrated technological infrastructure such as Hospital
Information Systems (HIS). At the human level, this includes implementing continuous
training programs aimed at raising the efficiency of medical and administrative cadres in
using digital systems. At the financial level, this includes allocating independent and
periodic budgets for digital transformation within the budgets of government hospitals to
ensure the continuity of funding.

Keywords: Digital transformation, Organizational Performance, health sector,
government hospitals.
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