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Features of Transformational Leadership (TL) of chiefs of educational

supervision sections in Palestine from the point of view of educational

supervisors

ABSTRACT

The purpose of this study aimed recognize features of Transformational Leadership (TL) of
chiefs of educational supervision sections in Palestine from the point of view of

educational supervisors through responding to the following two questions.

To what extent features of transformational leadership at chiefs of educational supervision
sections in Palestine are available, from point of view of educational supervisors.

Do evaluations of study sample differ in regard to availability of features of
transformational leadership at chiefs of educational supervision sections in Palestine in

reference to sex, directorate, specialization, years of experiences, educational qualification,

behavioral qualification, training courses.

The study population consisted of all educational supervisors in directorates of education
(the Northern governorates) in the year 2005/2006, whose number is (345). However, the

sample included (176) supervisors.

To achieve the goals of the study, the researcher used the instrument that was developed by
Al-Omrani (2004). Some of its items had been modified and re-formed. Thus, the items of
the questionnaire distributed on six aspects; ideal influence, inspirational motivation,
intellectual stimulation, individual consideration and alternative rewards. The researcher
has validated the above questionnaire by presenting it to a group of referees. Besides, its
reliability has been tested through the internal consistency using Cronbach Alpha, and

correlation coefficients, which was (0.97). The researcher used the statistical program
(SPSS) to analyze data by computer.

The study revealed the following results:




The degree of availability of transformational leadership at chiefs of educational
supervision sections in the northern governorates was medium, according to point of view
of educational supervisor, with average (3.28) concerning Lickert scale.

The ideal influence and the individual consideration came first with arithmetical average
(3.32), and last the intellectual influence with (3.19).

Statistical significant differences at o <0.05 were found due to directorate, years of
experiences, and number of training courses. However, no significant statistical differences

were found due to sex, specialization, qualification, behavioral qualification.

The study introduced some recommendations based on 1ts results:

Putting forward training courses for chiefs of educational supervision, focusing on fields of
possessing leadership skills, in general, and skills of transformational leadership, in
particular, specially in field of thinking stimulation and altemative rewards through
holding training workshops and seminars. The necessity to create educational culture on
principles of transformational leadership and its elements among educational supervisors
themselves. Besides, the said culture shall occupy a room in the work of educational
supervision as it keeps leadership principles and moral values. Encouraging chiefs of
educational supervision section to keep up with modern educational inventions in field of
skills in transformational leadership. The educational supervision section shall play the
role in planning replacement by qualifying the educational supervisors for their future
responsibilities as transformational leaders through educational bulletins, workshops and
training courses. The necessity to extend the concept "Transformational Leadership" in
directorates of education to include other educational sections. Conducting studies on to
what extent features of transformational leadership exist or available at educational

supervisors in their capacity as educational leaders and school — principals in their

capacities as resident Supervisors.
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