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Leadership Style of Municipalities Managers of the West Bank
Governorate from their Employees View Point.

Abstract

At present time researchers and specialists in the area of Management are
concerned with the subject of Leadership style in any institution, the human
element is getting increasing concern from labor institution regarding its
roles in success, efficacy and stability of such institutions since it is the
most changing and dynamic in the process of productivity despite of the
basic role of managers in making the institution achieve success and
progress, the employees also have a direct effect to do. Moreover, the
Manager's style of Leadership that fosters satisfaction makes the employees
have allegiance, affiliation and proper conduct no matter of their
institutions Public or private.

This study recognizes the types of the existing Leadership in south West
Bank Governorate Municipalities and their relation to the job satisfaction
of their employees.

To fulfill the goals of this study data — collecting questionnaire has been
divided into three parts.

The first Part deals with General Information about the respondent
concerned and their independent variables. The Second Part is about the
guiding indicators of the current leadership styles that belong to south West
Bank Governorate municipalities’ managers. The Third Part is about the job
satisfaction of the same municipalities employees.

About (257) questionnaires have been distributed to a random sample of
the employees, up to 20% of the represented their three categories (A,B,C)
and a number of (203), about (79%) of the questionnaires have been
collected.

The results of the study highlighted appositive relation of between
democratic leadership style and the job satisfaction. On the other hand it



indicated a slightly negative relation between the autocratic style of
leadership and the job satisfaction.

Recommendation Of The Study

1. The ministry of local authority and municipal councils must
continuously evaluate the leadership style conducted by municipalities'
managers.

2. It is necessary for the municipalities' employees to have a role in the
executive decision and drawing up the general policies that fulfill the goals
of the main municipalities.

3. It is important to reduce both tough and lenient procedures carried out by
the municipality managers in different domains.

4. Promoting the managers salaries and stimulating them to achieve their
job satisfaction.

5.The study results diagnosing the points of strength and weakness in the
leadership style in south Bank Governorate municipalities style.

6.Doing studies about leadership style allover
Palestine municipalities.

The Study Comprises of five chapters:

The first Chapter is about the general layout which includes the subject,
background and its setting importance of the study and its goals, statement
of the problem, hypotheses and its limitation.

The Second Chapter is about the related literature and studies that relate to
leadership style and the job satisfaction.

The third Chapter is about the methodology of the study which includes the
respondent and fandom sample of the study. The data — collecting sources
Is questionnaire, study validity, reliability, the analysis of the demographic
sample the statistical tools analysis and study procedures.

The Fourth Chapter is about the results analysis of the study conclusion
which included discussing and analysis problems hypotheses point in
chapter one.

The Fifth Chapter includes the conclusion and recommendations of the
study after analyzing and explaining them.
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