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The Attitudes of Al-Quds University and Arab American University
Employees toward Performance Appraisal and Related
Regulations and Instructions

Abstract

This study had been carried out between February 2006 and June 2007. The population of
the study included the faculty and staff at Al-Qudes University and the Arab American
University. The objectives of the study were mainly to identify the attitudes of the faculty
and staff in both universities toward their performance appraisal and the relevant
regulations and instructions. In an attempt to examine the methods toward employee
appraisal, timing, standards, and outcomes. In addition to, the availability of information,
the related instructions, and the suggested methods and tools by employees to improve the

performance appraisal process.

The researcher, as an employee at of the two universities and in charge of evaluation
process, noticed the importance of appraisal and its effect on their job satisfaction and their
belonging to the university. Therefore, the researcher, decided to carry out this study to
examine the strengths and weaknesses of the mechanism of performance appraisal in both

communities.

The statistical descriptive method was used, to collect the data, analyze the data, and
examine the hypothesis. Two questionnaires were developed one for the faculty members
and the other for the staff. The researcher statistically studied and analyzed the two
questionnaires using the SPSS software package. Information was also collected through

personal interviews and on the phone.

The researcher was faced by some difficulties, of which are the lack of cooperation from
faculty and staff strikes in some institutions in the Palestinian Authority, the unavailability
of newly published management books, and the difficulty of travel between the Palestinian

areas that host the universities.



The results of the study revealed that, the process faced a lot of problems from the point of
view of the researched. It is noticed that both universities sometimes change in the number
and type of evaluation bodies among faculty, and rarely change in the number and type of
evaluation bodies in the case of staff. It is a almost the same for change of timing of
evaluation. The change in timing sometimes with faculty and rarely happens with staff. It
is also noticed that the standards and means of evaluation are mostly changed with faculty
and are sometimes changed with staff. The study noticed that both universities benefited
from the output of evaluation in the case of faculty but rarely benefited from that in the
case of staff. Information is sometimes available for both faculty and staff but they have
negative attitude towards the evaluation process. The negative attitude is a bit more among

staff.

The researcher concluded that the evaluation process was far from being fair and accepted.
It is even didn’t achieve its purpose. The researcher recommended that evaluation process
and mechanism have to be studied at both universities and proposed that a specialist unit
must be established in each university to be responsible of the evaluation process for better

objectivity.
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Arab American University
Course Evaluation

E=Not applicable = I strongly disagree D C =1 disagree ‘ B =I agree A = I strongly agree
The instructor runs the class according to the syllabus. 1. 1
The instructor comes well prepared for the class. 2 2
The instructor uses all the allocated class time. 3 3
The instructor uses time efficiently. 4 4
The instructor attempts to interest students in the subject matter. 5. 5
The instructor engages students in conversation. 6 6
The instructor respects the students' views during discussions. 7 7
The instructor occasionally reminds the students of the course objectives. 8 8
for teaching. English The instructor uses 9. 9
The instructor's speech and explanations are clear. 10. 10
The instructor uses teaching aids inside the classroom. 11. 11
The instructor is available to students during office hours. 12. 12
You are interested in having another course with the same instructor. 13. 13
is helpful. The course textbook 14. 14
The course references are helpful. 15. 15
Exams are clear.  16. 16
Exams evaluate students' achievements fairly.  17. 17
Homeworks are evaluated fairly. 18. 18
Projects are evaluated fairly. 19. 19
beginning of the course. 20. Your interest in this course has increased compared to your interest at the 20
If this class is offered by your college, you feel more positive about it. 21. 21
22. After your experience in this class, you feel more positive about AAUIJ. 22

Note: : Please do not write on this paper & if you have any additional comments, please write them down in the lower part of the form.

please write them ,ou have any additional comments
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MAKE NO STRAY MARKS
FILL RESPONSE POSITION COMPLETELY
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