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The Degree of Practicing Change Leadership by Public School Principals in
Palestine and its Relationship to Job Creativity and Self-Efficacy of
Teachers Working with them

Student Name: Aseel Said Jibreen Al-Hasanat
Supervisor: Prof. Rateb Salameh Al-Soud
Abstract

This study aimed to identify the degreeofpracticing Change Leadership by public
school principals in Palestine and its relationship to Job Creativity and Self-Efficacy of
teachers working with them.The study used theCorrelational DescriptiveApproach.The study
Population consisted of all male and female teachers in public schools in Palestine, who were
(38,811) male and female teachers.Study sample consisted of (368) male and female teachers,
who were selected by RandomStratified Cluster Sampling. To achieve the objectives of the
study, a48-item questionnaire was developed that consisted of three scales; a scale for Change
Leadership, and its domains (dealing with teachers, motivation, change strategies), a scale for
Job Creativity, and its domains (fluency, flexibility, originality, sensitivity to problems), and a
scale for Self-Efficacy, and its domains (efficacyin classroom management, efficacyin student
participation in the teaching-learning process, and efficacyin using teaching strategies). The
results showed that the degree of practicing Change Leadership by public school principals in
Palestine was high, and there were no statistically significant differences between the
arithmetic means for the estimates of the study sample members inthe degreeofpracticing
Change Leadership by public school principals attributed to the variables: gender and
academic qualification, while there were statistically significant differences attributed to the
variable of experience in favor of experience (5 to less than 10 years) compared to experience
(less than 5 years).The results also showed thatthe level of teachers’Job Creativity and the
level of teachers’Self-Efficacy were high. The results also showed the existence of a
statistically significantcorrelationbetween Change Leadership among school principals in
Palestine and Job Creativity of teachers working with them. There was also a statistically
significantcorrelationbetween Change Leadership among the principals of thesepublic schools
and Self-Efficacy of teachers working with them. Based on the results, the researcher
recommends embracing change leadership in schools, intensifying training and awareness
programs to motivate teachers, and moving toward decentralization in management.

Keywords: Change Leadership, Job Creativity, Self-Efficacy.
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4 )
Phase 1- Preparing for Change

* Define your change management strategy
* Prepare your change management team
\° Develop your sponsorship model

f
Phase }- Managing Change

* Develop change management plans
* Take action and implement plans

\. |/
VN

f
Phase 3- Reinforcing Change

* Collect and analyze feedback
* Diagnose gaps and manage resistance
\. Implement corrective actions and celebrate successes)

el 3yla) Alee Jale 12,2 IS
Source: Hiatt, J. and Creasey, T. (2003). Change Management: The People
Side of Change. Loveland, Colorado: Prosci Learning Center Publications.
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1 Establishing a sense of urgency

+  Examining the markat and competitive realities
+«  ldentifying and discussing crises, potential crisas, or major opportunities

+

2 Creating the guiding coalition

+  Putting togather a group with enough power to lead the change
+  Gealting the group o work logether like a team

+

3 Developing a vision and strategy

Creating a vision to help direct the change effort
Deweloping strategies for achiaving that vision

v

4 Communicating the change vision

Lising avery vahicle possitle to canetanths cormeinicsta the s wisinn oo eteotomioe

Hawing the guiding coaliti

5

Empowering broad-based action

Gatting rid of cbstacles

Changing systems or structures that undermine the chamnge vision
Encouraging risk taking and nontraditional ideas, activities, and actions

-

Generating short-term wins

Planning for visible improvements in parformancs, or “wins"
Creating those wins
Visibly recognizing and rewarding people whe made tha wins possibla

+

Consolidating gains and producing more change

Using increased credibility to change all systems, structures, and policias
that don't fit together and don't fit the transfaormation vision

Hiring, pramoting, and developing people who can implemant the change vision
Reainvigarating the process with new projects, themes, and change aganis

+

Anchoring new approaches in the culture

Craating better paerformance through customar- and productivity-orentad
behavior, more and better leadership, and more effective management
Articulating the connactions betwsan new behaviors and organizational success
Devaloping means o ansura leadarship developmeant and succession
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Leaders Enthusiasm

Moral
Purposs

Understandimg
Change

Coherence
Making

Relatiomship
Building

Hrowliedge
Creation
and Sharing

Members

Commitment
(External and lnternal)

Results

More good things happem;
fewer bad things happen.
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Source:Fullan, M. (2001). Leading in a Culture of Change, San Francisco: Jossery—Bass.

(ADKAR Model of Change) sl 8 1S3 g 3gadl.

aedl B} K5 22003 ole (Hiatt) s Ui (e ok 55 GV(ADKAR) IS #3500 55

ol Jedid(Hiatt)obs QUS (em 50l e sl aouni 25 385 g0l (gginual) o

el L Allaial 50l 2y S = 3salll iy s cchladinadly dpasSal) VISl culS )

:L;ﬂts «lghd jued jaa

Dbl Loy A o Lo Cum o i) daglal (el agé el Jiay :(Awareness) sl
=5l Oudll Y Aalal) ciaagl Al L lally LRI clindly o glly claa) e 3l
ol (B 3l s

(oanlll UYL Ll 3lais ¢ psdll 8 AL celaBU Mani) S :(Desir) 43 -
Loie 5 . 2l 5aal) IR Cfjinall e Slimb candi 3l sy ¢ il dagday il 1aa
A agey A3 el Nl WO oy

Ay ¢ il 1A Ayaad Gaa U ailallly ccapyfilly clagladl) Jici :(Knowledge) 42al) -
(Aadail s ccilleally «lSLIS sl dgsllaall Cilaglaall o 33 Jpean tdadi dpmall (8
gsllaall Ly cclealls ccnlsals

38



sl (gl e Jladl ) Cojledl) dea i e 3yl o sl 3in Jua :(Ability) 888 -
o Ol 5y08a adiaty caslhall 612V (g (Cile ganal) ) 28l Joay Ladie 5y0all (3aaig
phiay Aline Cilaga Slad) (e periad B ) Aandill agihiia o agiliize Calaal s
acal el Ciglly oy Sall 5y0alls (Sl aaall cysall de byl cAgad) ALl 538l dpanal)
Saaall ¢yl

2oL s g el aex ) dpaylalls 0803 Jelsall Sz (Reinforcement) il —
il g LA g cllasy L eV @AY daa Al il Jedi 8 caaladg 4ialy) e
Slo el (e lginy ) sl et JAIAN Ll A0S I00 el Jadi
Kharbat, tHiatt, 2006) /iU dwdlly aigeal o 3580 dleld adiady L oaadlil) (55l
(2017

trali susd ) Jeagll Heaall il (385 Chans o iy lghadl) oda G ) sl i

D5 Gy & s DAY ol il ey dllia 058 oF qamg & s W3l Ll e gl Gy

DAY ol a0l il e b M ey omsill Sl s leddiie (e L s 3)salls e slal

138 i 8 oS draal Al g3 53l e el s Tl e e adly ol sl

M aed dad e dleldiuly sl

: YIS ¢ udll) 8 (ADKAR) IS 7350 sy (7.2) IS5

The ADKAR Model

A Awareness of the need
for change

Desire to support and
participate in the change

Knowledge of how to
change

Ability to implement required
skills and behaviors

A P» X O

Reinforcement to sustain
the change
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Source: Hiatt, J. (2006). ADKAR: A Model for Change in Business, Government and Our
Community, Loveland, Colo.: Prosci Learning Center.
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