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SPSS : Statistical Package for Social Sciences
Excel : Spread Sheet application by Microsoft Corporation
avg : average
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HR Policies at the Palestinian Universities from Actual and Ambitious
Administrative Personnel Perspective

Case Study of Al-Quds University, Bethlehem University and Hebron
University

Prepared by: Ayman M. Alhih
Advisor by: Dr. Abdel Wahhab Sabbagh

Abstract

The purpose of this study, which was conducted during the period between
September/2011 —December/2011, to identify HR policies in Universities (Jerusalem,
Bethlehem and Hebron) these policies focused on several topics formed axes study and
form.

The study population comprised (105) administrative employees at (Jerusalem, Bethlehem
and Hebron) Universities. The size of the study sample is determined as (40%) using
purposive sample method as the study sample was formed of (42) employees and
administrative personnel.

The descriptive method has been adopted, data have been analyzed and results have been
extracted. A survey has been developed and it was formed of three sections (First Section:
Background of subject), (Second Section: Axes of study: HR planning; selection and
appointment; personnel training; personnel performance evaluation; salaries and bonuses
in, hardships facing HR policies, the means supporting HR policies; (Third Section: Open
questions: What are the policies proposed to develop the human resources at the
university). The study adopted the descriptive method principles. The data have been
analyzed and presented through (SPSS, Excel).

The study results showed that The planning mechanisms followed for human resources at
(Jerusalem, Bethlenem and Hebron) Universities are associated with the future goals of the
university and keep up fairly with the variables in the internal environment, The HR
Department at the Universities complies with the seasonable plans laid down and the
Universities determines fairly anticipated polarization sources (internal and external), The
results showed that the adopted training mechanisms have low level in terms of adequate
and appropriate training calibers, The results showed that mechanisms of personnel
performance evaluation at universities have low level in terms of review of the
performance evaluation standards and discussion of the reasons of annual evaluation
deterioration with the concerned employee, The adopted salaries’ and bonuses’
mechanisms are of moderate level in terms of the salary received by the employees and its
suitability with the personnel academic degrees and the universities approval of material
incentive for the worthy persons, The study showed that the most important hardships and
problems facing the human resources’ policies are chiefly represented in the migration of
calibers, the nature of organizational structure and the increased size of establishment and
work relations sophistication, At the level of human resources’ policies reinforcement, they
are represented in the provision of qualified human staff, the salaries and wages of human
resources at the university are specified on scientific principles, the provision of



experienced human staff, the use of state-of-art technology in the human resources
management and conversion of information to practice and reality achieve goals of the
Universities.

The major conclusion of this study that the future of these universities is a clear view of the
gap between reality and the goals and the surrounding changes and this ambiguity is
increasing due to the lack of interest by the administration to re-evaluate and follow up the
objectives, resources and methods for achieving these goals.

Human resources administration planning in these universities lacked understanding and
vision for the future of the university and this shows through their commitment to medium
goals of the University and future changes surrounding the university, because planning is
basically predict the future and preparing for it, and things are getting worse by the
application of partial or limited plan flawed understanding of goals the changes, especially
the employees in the administration of human resources they have problems and there is no
interest in studying and lack training and evaluation process them any continuation of this
weak reality weak, with the accumulation of problems every year.

The results of the study highlighted the conclusion about weak axis and there is
transparency and accountability, whether it be in determining the salaries, bonuses and
rigidity of the organizational structure that preserves working relationships and the quality
of the work as it is despite changes surrounding the continued accumulation of problems
and difficulties

The researcher recommended a set of proposals from the most important plans effective
training for the rehabilitation of employees in managing of human resources to be able to
understand the objectives of the university and future changes internal and external
environment and thus enable them to do planning optimal including all basis planning,
developing a more transparent system for assessing staff with the adoption of methods
stimulus and diversity of material, etc., to keep pace with technological human resources
management used, both in programs or modern theories in the administrative.

Fundamental changes in the framework of the administrative structure contribute and
enable and allow creation of new work relationships and quality of standards specific work
to achieve the objectives of the university and take into account future changes
surrounding the future.
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