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The role of benchmarking in enhancing the performance of the Palestine
Standards Institution

Prepared By: Alia Ghazi Mousa Mousa

Supervisor: Dr. Sadi Mahmoud Suleiman Al-krounz

Abstract

This study aims to identify the role of benchmarking in improving the
performance of the Palestinian Standards Institution. The study employed a
descriptive analytical method, which allowed the researcher to use appropriate
tools. Two measurement tools were chosen: a questionnaire developed after
reviewing relevant literature and distributed to a purposive sample of 105
employees who had been with the institution for over a year, and observation
and measurement lists according to ISO 9001:2015 requirements. Data and
reports from the institution were analyzed.

The results, analyzed using SPSS, showed that the institution's performance
level was high and that its adherence to benchmarking dimensions was also
high. The study found that planning and integration from the benchmarking
dimensions had an impact on the institution's performance, while
implementation and analysis did not. The observation scale indicated no gap
between the institution's performance and the leadership requirements, but
there was a 31.25% gap in the area of continuous improvement.

In conclusion, the researcher recommended conducting a comprehensive
study covering all ISO 9001:2015 standards and requirements, as well as
evaluating the institution from the external public's perspective in comparison
with the study's findings.

Keywords: Benchmarking, Institutional Performance, Palestinian Standards
Institution, ISO 9001:2015.
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