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Abstract:

This study aimed to identify the computerized administrative evaluation systems at
Palestinian Telecommunication Company ( Paltel) in Gaza Strip and the effects of
such systems on the performance of the employees working at the company .To
achieve the goals of the study, an analytical descriptive method was applied and
various tools were used including conductive interviews with the directors of human
resources in Gaza and Rafah branches, and a questionnaire consists of fifty items
was designed accurately to collect all data required for the study and compatible
with the study goals ,the components of independent variable and the dependent
variable was designed, So the questionnaire was distributed among the community
of study which included 300 permanent contract employees of all branches of the
company in Gaza Strip. 169 employees of all administrative sectors were selected as
a random, non-probable sample and 138 questionnaire forms were recollected which
at a percentage of 81.6%, in addition the data were collected and statistically
analysis by SPSS software program. The study results show that 100% development
of the computerized administrative evaluation systems would lead to 60%

improvement of the performance of the employees and the evaluation standards used
within administrative evaluation systems are clear for 82 % of employees.

The study recommended that the results of the feedback got from the computerized
evaluation systems must be the corner stone of promotions, financial and moral
incentives, moreover the computerized evaluation standards must be updated and the
sources of evaluation data should be various and independent to be more credible
and trust worthy, and that would give the evaluation process itself more credibility.
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