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The organizational justice and the motivational environment and their
relation with the job satisfaction of the Palestie Islamic Bank Employees
Prepared by: Wafa Mustafa Mohammad Odeh

Supervised by: Dr. Eyad Khalifah

ABSTRACT

This research dealt with one of the human subjects which is related to the human staff at
the instituton as it is considered the main working factors. Therefore, the research was
about AThe organizational Jjustice and the
the job satisfaction of the Palegih s| ami ¢ Bank Empl oyees. 0

This research aimet clarify the degree of employee satisfaction from their work at the
Palestine Islamic Bank, and the degree of satisfaction with the organizational justice and
the environment stimulus in the bank through study the bank policies (the employment
policy, training policy, rewards and incentives policy, and the policy of the financial
program at the bank) and the work procedures and evidences , the personnel system and
the institutional culture at the bank as well as determining the degree of job satisfactio
about the organizational justice and the motivational environment that are currently existed
at the bankmoreover, providing the necessary recommendations which corporate in
improving the organizational justice and the motivational environment inoperpf

increasing the job satisfaction.

The researcher used the analytical and descriptive approach during the research; the study
population was the whole staff of the Palestisiamic Bank. They were (517) male and
female employees according to thenk records on the date of writing this research at the

end of the first half of 2016.

The researcher used the random stratified sample in order to obtain the data that related to
the study tool (the questionnaire) and through distributing (278) questieamandomly
at all functional levels in the public and regional administration and the several branches

and offices of the Palestrslamic Bank.



The research results showed that degree of
the Palestialslamic bank reveals positive results, 58.6% of the research sample have full
satisfaction, while only 18. 8% ar e not S @
satisfaction about the employment policy at the Palkessiamic Bank was high, over

70.8% ofthe sample expressed satisfaction with the recruitment policy, also the degree of
the employeesd satisfaction about the trai
high which reached 71.6%, and the degree of employee satisfaction for the imstitutio

culture in the Palestenlslamic Bank was so high which reached 77.6%.

Also the results showed that the degree of employee satisfaction for incentives and rewards
policy has moderate degree which reached 62%, and the degree of satisfaction with the

evidence and working procedures has medium degree which reached 65%, and the degree
of human resource system satisfaction reached 62%, while the degree of employee

satisfaction about employee finance programs reached 47%.

In addition, the research conckdithe importance to improve the training policy through

the fair distribution of the training programs among the employees of different functional
degrees. the provision of training programs commensurate with the training requirements
for all employees. Ad improving the employees financing programs through offering of
competitive financial programs for the banking sector in terms of profits or commissions,
grace periods and the required guarantees and the time durations and enhancing the career
belonging and take into account the requirements of all job levels and reflect the

confidence in the employees.

Also the research focused on improve and develop the rewards and incentives policy to
attract qualified employees who have the knowledge, skills argfiexge and to maintain

them that includes all levels and categories of staff and contribute to the improvement of
performance and to distribute the incentives among the employees fairly and that the

officials work objectivity in the evaluation of staffifthe purpose of rewards.
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