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Development of financial resources for NGOs in the West Bank:
Impediments and tools to encourage funding

Abstract:

Non-governmental organizations play a crucial role in the development process in any
country. Their role in this respect complements that of the government andivi pr
sector. As NGOs are neprofit they rely in their funding on other sourcé&sis applies to

many NGOs including the Palestiniaviost of the Palestinian NGOs rely tiheir funding

on external aidsbasicallyfunding that come fronkuropean, AmericarArab and Muslim
donors. Thisstudy tackles théunding of the Palestinian NGOH.tries to examine ways
through which Palestinian NGOs can increase the funding they receive from external
donors and explore motivesid conditions of donors for funding. @lstudy presumdsat
Palestinian NGOs can increase the funding they receive from different donors if they are
aware of the motives of the donors. To rephrase, the study is premised ugaotleesis

which assumes that NG@sin get more money from their mlars if they understand the
general framework of donorsodé6 policies. This
in, the conditions on funding and theailability of fundingas well as other aspects. As
such the study tries to equip Palestinian@®¥3with the necessary tools to encourage the
donors to increase their fundint also sheds light on the factors makes donors hesitant
and refuses to give funding in certain cases. The study tries finally to assess the impact of
the external funding on 2NGOs themselves and the society in general and comes up with
some recommendations to use such funding efficiently and according to our development
priorities.

A questionnaire wadeveloped and distributed 84 NGOs in Ramallah and A&ireh
district, out of the distributed copies the researcher was able to get 88 filled out. This
number constitutes 68% of the original number of distributed copies. The questionnaires
were filled out by senior staff members in the organizations like the general ditbeto
fundraising officer or the head of the board of directors.

The study concludethat the donors have different motivetien they provide funding

The most important among these:drgerest in relief services provision, shared pditic

beliefs with the respective organizatiprinterest in protecting the civil rights of the
Palestinians, cultural motives, economic motives, interest in building political leadership
for the Palestinian people and the political motivdfiese motives arearranged
consecutively.When asked about the percentage they give to each of these motives,
members of the study community gave a percentage of overt®@4ery motive These

motives are perceived by the Palestinian NGOs to be the foundation upon veyidath

rely to increase the funding they receive from dondre study also concludetiat the

donors look at certain aspects and values that theNBQuld respect before they decide

to give themmoney When arrangedconsecutivelythese aspects appeakel this
adherence to good governance, transparency and acceptance of the special conditions of
each donor. These aspects and values were given a percentage of over 64%. Further, the
study shows that the external funding has a positive impact on theizatigam and the

society in general. This impact varies depending on the identity of the donor. The
European funding came at the top in termgopositive impact on societfollowing the
European funding comes the funding offered by Arab and MuslimtgesnYet, the

M



organizations believe that the American funding has negative impact on them and the
society.

The study then, sheds light on several impediments that hinder chances for funding.
These consecutively include: strong competition among tfates NGOs on the same
funding, the big number of NGOs compared to the available funding, the weak
performance of some NGOs, and failure of the NGO to develop convincing project
proposal as well as other reasons.

The study comes up with several recomdeions to help Palestinian NGOs better
perform their work so that they become more attractive to external donors. Following are
some of the recommendations:(Establishing an oversight body to ensure best practices,
transparency and that NGOs use theiouveses efficiently as the study concluded that
some of the external donors have hidden agendas and that their funding polices are not in
compliance with the Palestinian development priorities. The study suggests that such a task
is vested to a body that perts to the Palestinian Legislative Council. Enhancing
coordination among NGOs to avoid duplicity in projects submitted to the various donors.
In addition to theLaunching public relations campaign by the NGOs to educate people
about their role and overowe stereotypes about them
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