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The reality of the application of electronic management and its
relationship to institutional performance in Palestinian ministries
from the point of view of employees

Prepared by : Zekra Ahmad Al-Atrash

Supervised by : Dr. Salwa Al-Barghothi
Abstract:

The study aimed to identify the reality of the application of electronic management
and its relationship to institutional performance in the Palestinian ministries from the
point of view of the employees. The application of electronic management and its
relationship to institutional performance in Palestinian ministries from the point of

view of employees.

The study concluded that the necessary devices to achieve the requirements of
electronic management were available at a rate of (89.8%) in the ministries under
study, and that the application of electronic management with its dimensions
(electronic planning, electronic organization, electronic guidance and leadership,
electronic  monitoring, electronic  follow-up and evaluation, electronic
communication) in the ministries From the employee's point of view, it came to a high
degree, while the results showed that the electronic motivation in the ministries was of

a medium degree.

The results also showed that the level of institutional performance in its dimensions
(financial dimension, operational and internal operations, learning and growth, clients,
social dimension, environmental dimension) in Palestinian ministries from the point
of view of employees, There was a medium degree, as the study house, and there was
a correlation between the application of electronic management and institutional

performance in the Palestinian ministries from the employees' point of view.

Based on these results, the researcher recommended a number of recommendations,

the most important of which are:

Attention to providing the necessary software for the application of electronic
management in Palestinian ministries, as the results showed the weakness of the
infrastructure related to the necessary software, working to include provisions for the

financing of electronic administration within the budget of the Ministry of Finance,

D)



which contributes to the development and application of electronic management
systems, urging ministries to increase interest in applying Electronic management
systems because of this role in improving the level of institutional performance in the

ministries and thus improving the services provided.

Keywords: Palestinian ministries, electronic management, institutional
performance, infrastructure.
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