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Abstract
Management effectiveness and leadership style of the directors of the Ministry
of Youth & Sport in north Palestine area from the point view of subordinates

( A case study )

The purpose of this study was to explore the management effectiveness and
prevalent leadership style of the directors of Ministry of Youth & Sport in
north Palestine area, also to show the effect of the following variables: gender,

years of experience, work location, title, qualification.

Thus, the study was designed to address the following questions:

- What is the prevalent leadership style of the directors of Ministry of Youth &
Sport in north Palestine area?

- What is the degree of general management effectiveness of the directors of

Ministry of Youth & Sport in north Palestine area?

- What is the relationship between management effectiveness and prevalent

leadership style of the directors of Ministry of Youth & Sport in north
Palestine area?

- What are the effects of the following variables: gender, years of experience,

work location, qualification, and title upon leadership style?

- What are the effects of the following variables: gender, years of experience,

work location, qualification, and title upon management effectiveness?

The population and the sample of the study consisted of (196) members at
Ministry of Youth & Sport who worked in (15) locations in north Palestine

arca.



To carry out this study, the researcher developed and prepared two-part
questionnaires depending on the available literature.
- The leadership style description questionnaire, which included (31) items,
covering three styles: democratic, laissez-fair and autocratic.
- The management effectiveness questionnaire which included (65) items.
The validity of two questionnaires were determined through experts and
specialists in educational administration.
Their reliability was computed by using Cronbach Alpha which is (0.84) for
the first questionnaire and (0.94) for the second one.
The arithmetic means and percentage were used to answer the first and second
questions, while correlation coefficient was used for third one, also arithmetic

means and deviation were used for the fourth and fifth ones.

The results of the study revealed the following:

- The democratic leadership style prevailed for the directors of Ministry of
Youth & Sport at north Palestine area.

- The directors of Ministry of Youth & Sport at north Palestine had a medium
degree of management effectiveness.

- A positive relationship existed between democratic style and management

effectiveness.
- The prevalent leadership style of the directors of Ministry of Youth & sport

did not differ due to gender, years of experience, qualification, and title.

- The prevalent leadership style of the directors of Ministry of Youth & sport

differed due to work location.



- The degree of management effectiveness of the directors of Ministry of
Youth & Sport differed due to gender, years of experience, work location,
qualification, and title.

Several recommendations were drawn form the study.
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