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Abstract

This study aimed at finding out the relationship between the
administrative efficiency of secondary school principals in Bethlehem
district and teachers' organizational commitment through answering the
following questions:-

1. What is the relationship between the administrative efficiency of the
principals of the secondary schools in Bethlehem district and the
teacher's organizational commitment?

2. What is the degree of administrative efficiency of secondary schools
principals in the Bethlehem district?

3. Does the degree of administrative efficiency of secondary schools
principals in Bethlehem district vary with regard to the following
variables:

Teachers' sex, teachers' qualifications, teachers' experience,
school supervising body, principals' qualifications and principals'
experience.

4. What is the degree of organizational commitment of the secondary
school teachers in Bethlehem District?

5. Does the organizational commitment degree for the Secondary
school teachers change according to the following variables of the
study: teachers' sex, teachers' qualifications, teachers' experience,
and the school supervising body?

The population of this study consisted of (1284) secondary school
teachers in Bethlehem district, of which a stratified random sample of
(329) teachers was selected.

For the purpose of this study, the researcher constructed a questionnaire
consisting of (45) items to measure the principals' administrative
efficiency, and used the Porters organizational commitment questionnaire
(Porter et al, 1974) to measure organizational commitment of teachers.

The validity of the two questionnaires was determined and their reliability
was computed before the study was conducted.

Frequencies, percentages, means, and standard deviation for the sample
responses were determined. Both t- test and one way analysis of variance
(ANOVA), and Tukeys test and the (SPSS) were used to obtain answers
for the study questions.



The results of the study showed:-

1. There was a strong positive correlation that was statistically
significant between the two variables: the administrative efficiency
for secondary school principals of Bethlehem district and teachers'
organizational commitment.

2. The teachers perceived administrative efficiency for secondary
principals in Bethlehem district to be high; the average of the total
degree was (3.78).

3. The technical sector comes first with an average of (3.85) followed
by the humanity relationship sector with an average of (3.80), then
the administrative sector with an average of (3.79) and finally
comes the student's affairs sector with an average of (3.65).

4. Secondary school teachers' organizational commitment constituted
the medium level with an average of (3.68).

5. It was concluded that there were no statistical differences of
(e <0.05) in the degree of administrative efficiency for secondary
school principals of Bethlehem district in relation to teachers'
qualifications and their experience as well as principals' experience.

There were differences of statistical significance on (a <0.05) in the
degree of administrative efficiency for secondary school principals of
Bethlehem district in relation to teacher' sex in favor of male teachers, and
in relation to principals' qualification in favor of higher than the B.Sc.
And there was a statistical difference of teachers' organizational
commitment degree in Bethlehem secondary schools in relation to
teachers' sex in favor of male teachers and in relation to years of
experience in favor of higher experience (more than 10 years).

There were no statistical differences at (a <0.05) at the teachers'
organizational commitment degree in Bethlehem secondary schools in
terms of qualification and supervisor sector in schools.

At the end of the study, the researcher presented a number of
recommendations that could help raise the degree of administrative
efficiency of principals and the degree of teachers' organizational
commitment.
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