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The Extent to Which Private Schools Principals in
Bethlehem Governorate Apply Talent Management from the Point of
View of the Teachers and Administrative Staff
Prepared by: Christeen Johnny Bannoura
Supervised by: Prof. Mahmoud Abu Samra
Abstract

This study aimed to identify the range of applying talent management in private
schools in Bethlehem governorate from point of view of teachers and administrative staff of
these schools, and to identify the differences between the levels of applying talent
management according to the variables of the study. To achieve the objectives of the study,
the researcher used the analytical descriptive approach. The population of this study
consisted of all (752) private school teachers in Bethlehem Governorate and 108
administrative employees in (36) private schools. A random sample of (232) teachers and
administrative employees was selected. The researcher built a questionnaire consisting of
four aspects: (attracting and selecting talents, retaining talents, developing talents, and
evaluating the performance of talents). The validity and reliability of the study tool were
verified by appropriate educational and statistical methods. The researcher used the
Statistical Package for Social Sciences (SPSS) program to answer the study questions and
test its hypotheses.

The results of the study revealed that the estimation of the respondents for the degree
of applying talent management came to a medium degree with mean of (3.35) for the total
score. As for the mean of the domains of talent management it ranged between (3.12-3.48).
The domain of attracting and selecting talent came first, and the domain of evaluating talent
performance came in the last place. The results also showed that there were no statistically
significant differences at the significance level (0<0.05) between the respondents' estimation
of the degree of talent management applying due to the variables (sex, years of experience,
educational qualification, job title, university), exception of the variable of obtaining an
educational qualification in all fields of study, where the differences were in favor of teachers
who obtained an educational qualification.

Based on the results of the study, the researcher reached a number of
recommendations, including working to promote the culture of talent, and develop the
concept of talent management in the administrative environment in public and private
education through holding workshops, conferences, and seminars to ensure the formation of

a competitive environment among employees and motivate talented ones.

Keywords: Talent Management, Private Schools, Bethlehem Governorate
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