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The role of environmental management in achieving
competitive advantages for industrial enterprises in the West
Bank

Prepared by: Haneen Abu Rahmi
Supervisor: Dr. Ziad Qannam

Abstract:

The study was carried out between September 2013 and May 2014« aiming at recognizing the role
of the environmental management in achieving competitive merits for the Palestinian industrial
organizations in the West Bank that got the ISO Certificate (14001).

To achieve goals of the study: the researcher referred to previous studies as helping references: in
addition to mainly depending on exploring and through interviews with directors and
representatives of environmental managements of the related industrial organizations that got the
ISO certificate (14001) of the year 2004 till now« and secondary on analyzing laws and contents of
electronic pages related to 1SO chain« particularly 1SO (14001). Similarly< phone calls with main
consumers of products and services of the researched industrial organizations were being done.
The interviews had been carried out intentionally by choosing specimen of experienced people in
environment of the targeted industrial organizations. The study« it is true< was carried out
depending on the descriptive approach.

The results showed that there was a positive temporal (time) development in the concept of the
industrial organizations and the consumers of the environmental management: its systems and
development. Also« there was a development towards the required organizational structure in order
to achieve more efficient environmental management: resulting in varieties of self and external
motives towards continuity of adopting an environmental management. The results too« showed
that the industrial organizations achieve a number of competitive merits as a result of adopting
systems of environmental management; the ones came in top decreasingly were in field of
productivity« cost decrease through rationalizing use of resources« decreasing energy loss or waste
and decreasing product defect percentage. Next< merits in marketing field follow by improving
reputation of the organization« the marketing tools< and then relation with customers. Then« an
improvement in management performance« particularly the increase of workers' satisfaction« the
improvement in the followed procedures< documentation and decreasing management waste. At
lastc merits in field of achieving environmental efficiency whose most important meanings were
the focus on quality through quality of product« service and work environment. Also« focus on
customer's service by adopting the comprehensive environmental value that cares about health:
safety and welfare. Besides: paying more consideration to environmental power dimensions
through continuous improvement in technology« better use of resources and controlling
environmental effects. The results¢ too« showed that the best methods of improving role of
environmental management in achieving competitive merits for the Palestinian industrial
organizations from point of view of those who were researched and were emphasized by
recommendations that there were need to planned awareness activities supported by pieces of
directions and advice to the environmental management that explain procedures and requirements.

The study stressed the idea of institutional committees in-charge of environmental management
within specialized official departments in organizations whose financial< human and organizational
structures allowed them to do so. Then« developing and training cadre within the responsible
committees in organizations. The study< moreover recommended related official organizations to
submit privileges and to motivate organizations that got I1SO certificate (14001) (materially«



technically« informatively and technologically). It stressed the idea of keeping records for the
administration« developing measurement system to revenues of environmental management away
from revenues of other certificates. Also« suggesting laws and governmental regulations that
control products introduction to markets< and to make competition much better and fair.
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14001 environmental management system in manufacturing firms in
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