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Strategies of Human Resources’ in Local government Council and their
Relationship to Job affiliation in Southern West Bank

Prepared By : Rafi Madiah

Supervisor: Dr. Mohammad Amro
Abstract

The study aims at identifying the strategies of Human Resources’ in Local
government Council and their Relationship to Job affiliation in Southern West
Bank

This study was conducted in the second semester of the academic year 2016-2017
and the study population consisted of all administrative employees in local council
authorities in Southern West Bank .totaling 305 employees The researcher
distribute 155 questionnaires A sample of 147 employees was taken, which
represents 48% using stratified method, where the researcher used

questionnaires consisting of 81 paragraphs distributed over 11 topics. Each topic is
related to one of the human resources strategies. The last topic is related to job
affiliation.

The researcher verified the truth of the questionnaire by asking some referees to
review and evaluate it. The coefficient of questionnaire reliability was computed
through Cranach’s o which is 96%.

The study results revealed that the average commitment of human resources
strategies in local council authorities as far as administrative employees are
concerned 1s 3.20 and the standard deviation is 1.06, which is considered moderate
to the degree of commitment. The topic related to human resources was in the top
with an average of 3.37 whereas the lowest topic was related to salaries and
compensations with an average of 2.63.

The study results also revealed that the average of job affiliation is 3.67 which
indicate a high degree of employee commitments.

The study results revealed that there is no significant difference regarding the
commitment of human resources strategies due to variables related to job rank,



division type, and years of experience. Whereas the differences were due variables
related to academic qualifications and income.

The study also showed that there is no statistical significant difference in the degree
of job affiliation due to variables related to job rank and division type/nature.
Whereas the differences were related to academic qualification, years of
experience and income.

The study results also showed that there is a high relationship between human
resources strategies commitment and job affiliation, where Pearson correlation
factor was high (0.92).

Based on the study results, the researcher recommended the modification of salaries
and compensation systems applied in the local councils’ authorities taking into
account the change of living expenses, where the study results indicated that this
topic 1s low, the enforcement of law authority and transparency, enacting new clear
and open procedures related to employee hiring. In addition, finding a just work
environment with equal job opportunities and fighting discrimination.
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