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Abstract  

 

The study aims to examine the efficiency and effectiveness of training in the Palestinian 

public sector organizations/West Bank and also to examine whether measuring this 

effectiveness differs according to the different demographic and personal variables 

(gender, age, academic qualification, academic specialization, job title, years of 

experience, type and number of training courses and the organization where trainees work). 

The researcher has adopted the descriptive exploratory approach; as she designed a 

questionnaire includes (67) paragraphs distributed to six fields (the training material, the 

techniques adopted in training, evaluation and follow-up, identifying the training needs, the 

mechanism of trainees selection and its direct impact on the efficiency of training). The 

study’s degree of validity and consistency was (0.98); as the study was distributed to all the 

study sample members from the governmental organizations (Ministry of Health, 

Palestinian Central Bureau of Statistics, General Personnel Council, Ministry of 

Agriculture, Ministry of Telecommunication and Information Technology, Ministry of 

Labor) whose number reached (1130); as a sample of (278) members was taken and 

represented the study population. 

‌

The study concluded that training in the Palestinian public sector organizations is of a high 

degree of efficiency and effectiveness; as the total degree of the efficiency and 

effectiveness of training was high with a total arithmetic mean of (2.55), and the total 

degree of training components was high with a total arithmetic mean of (2.51). The fields 

were arranged respectively; as the general mean associated with the efficiency of training 

was (2.80); with a relative weight of (70.1%) and a high evaluation degree, and the general 

mean associated with the training material was (2.70); with a relative weight of (67.4%) 

and a high evaluation degree. The general mean associated with the techniques used in 

training was (2.56), with a relative weight of (64%) and a high evaluation degree. The 

general mean associated with the evaluation and follow-up field was (2.52); with a relative 



 ح‌

 

weight of (63.1%) and a high evaluation degree. The general mean associated with the 

field of identifying training needs was (2.41); with a relative weight of (60.2%) and a 

moderate evaluation degree. The general mean associated with the mechanism of selecting 

trainees was (2.37); with a relative weight of (59.2%) and a moderate evaluation degree. 

 

‌

It appeared that there is a positive impact of training components and characteristics on the 

efficiency and effectiveness of the training programs provided for public sector employees 

in the Palestinian public sector organizations. Moreover, there is a direct relationship 

between training components and characteristics and the efficiency of training programs, 

and there is a statistically significant correlation between the independent variables 

(training material, the techniques used in training, evaluation and follow-up, identifying 

training needs, the mechanism of trainees’ selection and its direct impact on the efficiency 

of training).  

 

The study has several conclusions including that the efficiency and effectiveness of 

training processes in the Palestinian public sector organizations direct the work streams at 

such organizations. Moreover, identifying the training needs of the employees of 

Palestinian public sector organizations is considered a significant and effective pillar for 

examining the weaknesses and determining the required degree or level of training 

provided for employees. In addition, the intact selection of trainees leads to improve their 

performance; and the training material has a direct correlation with the efficiency of 

training as it is an important and main element of the training process. Furthermore, the 

technique of providing training courses is very important as applying these techniques 

varies according to the different job levels of employees, the purposes of training, numbers 

and experiences of individuals, as well as the expenses of the training process. The 

existence of several training techniques leads to considering the individual differences 

between trainees and meeting the needs of the largest number of trainees. The evaluation 

processes reveal the degree of acquiring new knowledge and skills by trainees and 

following-up applying such skills in the work places of trainees at their governmental 

organizations; which therefore leads the organizations to achieve their vision and mission 

to serve the Palestinian citizen in the first place.
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