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Towards an integrated model for strategic planning in the institutions of
the Palestinian Authority, a case study, Ministry of Finance.

Abstract:

This study aimed to build an integrated model for strategic planning in the Palestinian
Authority institutions in general and the Palestinian Ministry of Finance in particular, in
addition to identifying the most important proposals and recommendations to strengthen
the role of strategic planning at the Palestinian Ministry of Finance.

The apparent lack of studies on strategic planning in the institutions of the Palestinian
National Authority in general, and in the Ministry of Finance in particular, in addition to
the personal desire of the researcher, who works in the Ministry of Finance, to study this
issue, were the most important justifications of this study.

The researcher accomplished his study using the descriptive approach. Data collection,
answers to the questions, and test hypotheses were done using the review, criticism and
analysis of previous references, as well as designing of a special study’s questionnaire.
Analysis, process and display of the study’s results were done by using Statistical Package
for Social Sciences (SPSS), between February 2011 until October 2011.

The study’s population included the top, middle and lower management levels in the
Palestinian Ministry of Finance in the West Bank, assuming that these groups are capable
of diagnosing the reality of strategic planning, and the obstacles of its implementation, in
the Ministry of Finance. The researcher used the method of stratified random sample,
where he distributed 340 questionnaires of which 320 were recovered. The validity and
reliability of the tool were verified, and the Alpha Cronbach coefficient of stability
reached 97.3%, indicating a high degree of stability.

The most important results of this study showed that the Palestinian Ministry of Finance
moderately exercises strategic planning, and that it follows the strategic planning approach,
at all levels in terms of: Environmental analysis, strategy formulation and strategy
implementation, evaluation and oversight. The results also showed that not all
environmental externalities were taken into account while building a strategic plan for the
Ministry of Finance, and that the external environmental analysis is the most vulnerable
component of the model of strategic planning in the Ministry of Finance. The study’s
results also confirmed the lack of adequate attention to the development, training and
improvement of the performance of human resources with regard to strategic planning, and
that the Ministry does not involve all levels of management in the process of strategic
planning, since its limited to only senior management levels.

The results also showed a set of internal and external constraints, that hinder the process of
strategic planning in the Palestinian Ministry of Finance, according to the respondents. The
most important internal barriers are the concentration of decision making in the senior
management level, the lack of delegation of authority, and rigidity of management’s
techniques used in the process of strategic planning. The external constraints were apparent
in the linkage between the ministry’s projects with the of foreign aid and grants, the
continuous volatility of the external environment, and the absence of full sovereignty over
the territory.



The study came out with a set of recommendations, the most important of which were:
Paying more comprehensive and general attention to the internal and external
environmental analysis.

Another recommendation was the need for adequate attention to the development, training,
improvement and investment in the performance of human resources, as well as further
involvement of workers, of all levels, in the administrative process of strategic planning,
and not restrict it to senior management levels. The study also recommends the delegation
of authority since it is of great benefit to the process of strategic planning and to the
communication process between different administrative units, In addition to paying
attention to the scenarios, because of their importance to the department's ability of facing
the worst possibilities. Another recommendation of the study was the need to minimize and
reduce the obstacles- which emerged according to the respondents - that hinder the
implementation of the Strategic Plan, side by side with strengthening proposals that
contribute to the development of strategic planning application. Finally, the study
recommends the adoption of the proposed model of the Ministry of Finance Strategic Plan.
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