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Abstract

The Relationship between Training Strategy and Work Stress
in the Public Sector Institutions in Southern West Bank.

Prepared by Sa'ed Isma'il-Alamoura

Supervised By
Dr. Yusuf Abu Fara

This study aimed at analyzingetielationship between the employees' work
stress in the public sector institutions in southern West Bank (Bethlehem &
Hebron). The study discussed the actual training strategy in public sector
institutions. The effects of a set of different variableshenttaining strategy

have been analyzed; these variables are: age, sex, educational level, years of
experience, and organization size. The study analyzed the work stress
aspects and explained their effects on the employees in these southern West
Bank publc sector institutions.

In addition, this study analyzed the relationship between the training strategy
and the work stress level.

The population study was formed by the southern West Bank public sector
institutions (Bethlehem & Hebron) which a&} in Hebon and 22 in
Bethlehem.

Two questionnaires are used as the study tools. The first questionnaire
analyzed the status of the training strategy in these institutions, and it is
directed to the managers in these institutions. This questionnaire contains
two pats, the first part includes information related to the sample and
institutions, the second part include seven major variables which are:
training goals, the training needs, the indicators that been used to defined the
training needs for the institutionsyethods which used to defined its needs,
the methods which used in training process, the results of the training
process, the evaluation and supervision of the training process.

The second questionnaire dealt with the work stress and its effect on
employes in these institutions. It consists of two parts, first part includes the
public information concerning the samples and institutions, the second part
includes indicators of work stress.



Based on the opinions of a group of specialists, the validity oftviloe
questionnairesvas insured,and the reliability of the tool was examined
using Kronbakh Alpha, which was (0.986) for the first questionnaire, and
(0.883) for the second one, the data was analyzed by using SPSS.

The results of the study showed thatréhevere no differences in training
strategy due to years of experience variable, and sex variable.

On the other hand the work stress level showed that the results indicated
there are no differences in work stress level for the employees due to the
researclvariables (Age, sex, the level of education, social status, institutions
size).

In addition, the results indicated there were differences in the level of work
stress due to years of experience variables. Also the results showed that there
were no relatioship between the training strategy and the seven major
variables, and there were no relationship between the training strategy and
the | evel of empl oyeesd6 work stress.
The results of the study indicated that there where no differences according
to place (thlehem, Hebron), in the managers attitudes toward the training
strategy including it subfield, and toward the work stress of the employees in
public sector institutions.

In light of the results of this study, the researcher recommended a group of
recanmendations. He recommended designing a comprehensive system for
training in the public sector institutions considering Wk objectves, the
privacy and the nature of each job, building and implementing training
programs which can reduce the level afrlwvstress.
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