Llad) csbaalydlf Bales

uddl) daals

Glangall I o)) Ao dsludSaily ) B3y) alis A
Chauld 8 (14001) 93%) Balgd Ao dbalal) duasilly duslial

SR A ve saal e

QM— u.uéﬁ‘

22022 [ 2 1444



Cilsgall )N )Y Ao dilalSaily i) 8)ay) a3 A
Cdacald 4..’" (14001) o3a¥ Balgd e ddalal) diaaid)y dac lial)

salae)

SR A ve saal e

2l el oL .8 sl

Latil) 3 oealall daje Lo Jseand) cllbind YlaSiod dudyall oda Caedd
Laatill dgaa e Apdll lgall Auatiy Cilwdall el las — dalicual
ool daala — dolicedll

QM— wéﬁ‘

22022 [21444



Ldad) clufyal) 5alas
Al i) Aaill) 2gaa

KRN

alal) 4anilly 4 lisall Sluigall (@) #10) lo AllulSadly ddd) 5,00 a3 A5
Ohuld L (14001) o5¥) salgd o

8 ) ae aaal e talae)
21912478 : aalad) 28,0
Al rlla aly) .3 1 pdial)

peailsiy aagland daad) Aailall diad 08 e 2022/8/31 siyliy cuials Al oda cutilys
:ot\.)i

ol mlla ol Lo cAZEL A5l iy L]
‘;c-).e )A\.:- e ZLS';\J i.\a:\M 2
el aall ae Allala tetlas 3

w— uam\

2022 / & 1444



s)aay)

aall 8l el cChaa Al 4l US () celpally shad) G i) € e )
(Dal sz ) 4anl) Cilal) Susal) ) clislensy

Sy o iy e ) eyt Ll 516 e ) (Ll \glsed et (n )
(A o 1 apoal) s (33 3 s i€ (G ) € ShaaYly Aassall;

(535 ¢ isa)  paalad) Byl Jble cxiadl 1SS G ) (526 555 sonl LS

Sl cilayall 038 Y Jgeashl Jal (e S5 I lgasd ol ooyl 2 sliach g

pgran (Dlaeyy (Sla)
plall allay agine JS i

SR 4 se taaf e



g

foalall el dai \eily iiealdl dags Jad (el Gadlad cuadd gl Alagdl oda poda U g

iy

(_53:' danyy Jal P ‘;.i [PRPRPSTN Lgfl j ALyl o34 Qi, (39 Lalia ad BHLEY1 <ad L oLl

s dfaa Ji Q-ML;
e 3
A T e e 48 gl

2022/11/26 :fw



Oy S

Al oda o) & Bl dawd o 4 deally e 4 aadl L e b daall caillS alag
copeal dmag all ey deas L Al Cayal e Dldly sially

el Lgallsy (g ehn lan ) Guail) daals alall & puall ) Glina¥ly KN Jijan a3l
Aoy Ay eliacly 8l cdalticeall Apamill agaa g «lgihal QL 13 sl

(Sady) alalaiy coprim dane I medl (gl Al oLy S ) palls (g8 (Jsmase A
aliad apbaal cAllll 028 jlas) (8 Lse (I OISy cidall Cipdiall 79 (0 B dilgaagy ilSy
245 On e Lo dll Jrang Al aniliais suaul) alginsys Bipua ual i Leabils Lgala]

Aol (e

Qoymy callall Sl anily i) woisi 3 ab s lae Lo (pdl) L) oSl Sl
Al st ) o)

a:LCLL«AS\ QW}A\ ‘:g 2\._43:143\ b\d‘g\ d:\AA éﬁ)&j QW}J\ c«bM %) U:I:\M d‘}«ay )Sa.ﬁb

sha) sy adagag agiBy (e lshael ) ((14001) o3:¥) s3lgss dle Alalal) dujall dacall b

.z\ubﬂ\ XYY

e sl ale 3¢ elgu Canill 13 ol L agad) Jg aala e S Glisally <Al S Ll
lly KAl Uija e oS gpinn



e sl 8 labaiall Jee L4 Laldl) Slialgall degana
daalie Ciagy Glily Baelly caw)y sl pumy b e (sl
(2008 ¢pladlly Sall) Al el

Aol 3 Bagasall sl disad ) Cangd ) ApaleaiBY) sas)
(s dabaiall el uslars cJleanadld 446 Al claiie )
S el s by dgans el cilatiall Gi3a5 o
(2010 « yaec) oY Liscsgall i)

Bilugl) i aa cnlyd 592 A (e Aegena o Ble oA
a8 Jelam ol JS& 8 sawass cdydully dullall cdal) cdpaldl)
) dgase ladd 2Ll Chag damlally dalalall Jalsall e d2ed)
(2015 (gsinn) lgind) claa))

Pla e Ahlga ) dnhill Cojladd) danji ge aalll sy
A(2002¢ ym) g Aaadailly Alanll s slaal

Cilgall iy a5 o Cilaall elud Lipe Al sl
i Ll ) A e clglilas s Lglatiag Lgiladal dul)
s o) Aldisally Zlall Aad) culyililly lalaall 55 5l
(2014

Anball Chleall abee dgn Ay dnludl) Clagaal o o
Galsll Dbaaill ae igladll 4485 3hial) dxd Jaws  aalas Al
(2018 ¢ o sand) by (glimn (< Lgaa Jalai of Lle

S 1 Al Bl )y alCly i) depene

i iy

(14001) 53

e licall Fussgall

Laaddl) Aesssgall

c«\Ji}[\

Al 5y

Ayl daal)

CIREITI

Ll Uil



Opeendg Aty gudl] Lhally dallall sl aiass CaullSally cdoalisy)
NESN £y

USsall algall 3aint gad dussegall il cplelall (e Jodaall 2gall
zalilly Jeldl Joumsll Cargs clgl dadaiall ol 3gaa & gl
allai (g bl olaly doydad) 8l Jiaiy cBomyall Cilaadll
Al A3lydige Cle)al) (S Jaall

aecd Gl 1ash Jaws dlgd i) dleas Al YAl cyizall
L) BlaY) alail dlee dissge (Adig Gl

Rsaga it (Gl peal i) adsi Al Caellly clyinally L)
L) 5y Uil alee

Gubiy A0 lad Glagaad ga o) IS Gladd gl (clars 35ag
L) 5y alail duowegall

cebal JS b Aol il el angil ¢ Jaay) elaY) d)ye
Lol ) 2l Jilas G acang ecladdl) Baga (Sgianar (3lahy
& Oalelall ehal (bl 5558 Qg cdendl) 535a Lgia (5SS
agall Jaly adag cha) S

Op duwd ADle Gedaly gl Claag bl sl Ui
o Qleha) ADIA (e 2aag clasgll il ails Ay DR
ssall J313 Jaall

IO

slany) QY}JAA
olay) &893
Cloara

bzl gl
Jaal) alai J<a

Cleha¥l S



1SO
SPSS

International Organization for Standardization
Statistical Package for Social Sciences

-



uadla

Cangy heasl) mgiall e slae¥ly 2022 iy 2021 Labus (gyed oo 85l G Ayl Cu ]
el (5535 Al 3oy alail diiall Cliacsgall 8 (alaia) Claal i dgag Lo oyl
Calaal aaaily gl (@laY) oY) o el lalSatly pUaill Lewis adly Jon dupall daall b
Ul pead dacedy 320S L) cadicly daladl Glad) dealye Lalll cleiu) du)al
COlie 4 5 Lgad il )10y Miaa/ 3389 B gasall lusagall ehida (0 Eigane 41 Lidria Aiing

Ll deely Ligils 8lalS

(B (gginal (e 8 dayhy Crela &) I dwnsgall 15 pdlsy o bl aal cujglal Saly
duty b damancailly A5l el adl Cilengall 2is daengall Sl oY) e Lgatl
ool il wasall i adlsy S8 LT LAl (ilsalls galiily e ilasl) ) gat angil lgia
A adlal) el Llg dal adll cld dunlal) cilgall cilillaial cililai w6 Jiaé 3 5)l0Y)
& i Cun (SE (el (e 8uS Ay Sislad Ll BlaY) Al 0 Aai Ay il
s (e prnd Ay caanll darin galdialy inall Baga (o W3S A0l 5ol 5aeas
Gielad dial) oY) i Glisae Ll LA wdlia Gaing i Whe 3ia3s Aa)) Gl al ases ol
Glall Ll $laY) ol 5 o dsjial) Ladipall Sl ()5S (oY) (ggimnall (a 828 dayy
dechall A andd) cilgal) bt ) A Sgay cdinll oY) il il wsall s 3 S
) By sl bl Gaadail Al d5 Chlaan (e dmsal) o G Lag el Hgadld

Al )3y Akl Aigial) Cilisoall A5l (g0 Al Ciniasl Cilussgall (glaY) £l adly Jon
DY) G A sall AdalAl Al 8 (et 3539 cApallal) ileaalsall Gakity Lgalaials <Lyl
Gy gl sl Sleeugall dals Cpglily el dnll blaally Clela) Jaged ¢ cpilagally
lllie Joa 481N 5581l el gal) saliiad e Jaally ¢ 58T < dan) 28N, iil dge g
Gela () #Y) e L) 531 sl ey AV Qulall e LAl slay) ol
L) i st ysedty Cplelall Liny (530 3 i Can ¢ LulSatV) o2 (534 dainge bl
Y] agall Jalig (dginally dpalall Jasll duy Cagyh (Ao Jagadall (panll daci (A gall
<l aglgas duajd (uendy cdusagall dran aend JUlby cJasll Clel Y lgiaady

Ggaaalls dpeliall Glusgal) goane 8 Adnd) BN i goesill dasll Al Cilags aaly
Dlsally CUIKY) DS 5855 ae clusagall adaiill JSgll 8 diadl 55)aY 0 daidie 5))3) 25299



e.cﬂ\ PYCPET | "Aj Tl ,Aj\j .3:‘133“ EJ\J\J\ C\A.Ij ):gkﬂ\j Qg_maﬂ\ 5\.3)\)4\1_@\ ULA._‘AS Z\..ajﬂaaj\
Aan L) el avanty edtll 5)Y) kel Ladiyall CallSH) dgalsal il ugall L

AL Gy allaill H) S e Silesussall



The adoption of the environmental management system and its
implications on the administrative performance of industrial and service
institutions that are 1SO-14001 certified in Palestine

Prepared by: Abeer QAZZAZ
Supervisor: Dr. Ziad QANNAM

Abstract

The study was conducted between February 2021 and August 2022, based on the descriptive
approach, with the aim of identifying the reality of the environmental management system
and its implications on its administrative performance from viewpoint of the specialists and
the stakeholders in the institutions that adopt the environmental management system in the
West Bank. To achieve the objectives, the researcher reviewed the previous literature, and
adopted the questionnaire as a main tool for data collection, with a random sample of 41
respondents from the managers of the surveyed institutions and the environmental
management team/representatives in them, and 4 interviews as a secondary support tool for
the questionnaire.

The most important results showed that the organization's motives for adopting
environmental management came largely from the third level, and that the most important
of them was to improve the environmental performance of the organization and the
institutions' implementation of preventive and corrective measures in their desire to move
towards cleaner production, and their commitment to environmental laws. The least
motivating driver for enterprise adoption of environmental management systems is
responses to the requirements of external stakeholders. As for the competitive advantages
gained as a result of adopting environmental management systems, they came largely from
the third level, as they were represented in achieving environmental efficiency by focusing
on product quality and interest in customer service, thus reducing its image in front of all
stakeholders and achieving competitive marketing advantages. As for the obstacles to
adopting environmental management, they came largely from the first level, so that the high
costs of adopting environmental management systems are the biggest obstacle to the
institutions’ adoption of environmental management systems, due to this due to the absence
of the competent authorities supporting environmental matters, and the operating expenses
that the institution incurs to implement the requirements of environmental management
systems. Environmental management. On the reality of the administrative performance of
the institutions, the results showed the extent of the commitment of the institutions that adopt
the environmental management systems administratively, and their interest in the application
of international standards, and the existence of cooperation in the internal environment of
the institution between departments and employees, to facilitate procedures and operational
processes, and showed the need for institutions to provide educational training programs to
spread environmental culture more, and work To ensure that employees have sufficient
experience about the requirements of environmental management systems. On the other
hand, the repercussions of adopting environmental management on administrative
performance, the results came to explain the extent of these repercussions, as represented in
the extent of workers’ satisfaction and their sense of pride of belonging to the institution, as
a result of the remarkable improvement in the physical and moral working conditions and



environment, and reducing the productive effort by improving work procedures, and thus
improving the reputation of the institution. and improve their access to excellence.

The most important recommendations of the study were awareness-raising and the
dissemination of environmental culture in all industrial and service institutions, and the
presence of a department specialized in environmental management in the organizational
structure of the institutions, while providing all the capabilities and resources required to
ensure the continuity of improvement and the success of environmental management. It also
recommended providing financial support for institutions to face the high costs of
implementing environmental management, and disseminating the successful experiences of
institutions in terms of system management and the feasibility of adopting it.
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