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Management by exception and its relationship to organizational trust in government
institutions in South Hebron from the point of view of administrative employees”
Prepared by: Islam S. Swity
Supervisor: Dr. Salwa Al-Barghwthi

Abstract:

The study aimed to identify management by exception and its relationship to
organizational trust in government institutions in South Hebron from the point of view of
administrative employees. The study followed the descriptive, analytical approach, and the
researcher designed a questionnaire for the purpose of collecting data from the study
sample which was chosen by the easy non probabilistic method and consisting of (105)
male and female employees in government institutions in South Hebron. and a set of
statistical methods were used to analyze and test hypotheses using the statistical analysis
program (SPSS). After distributing, collecting, and analyzing the questionnaires, the
following results were reached:

The reality of applying management by exception, with its dimensions (determining
authority and responsibility, delegating authority, evaluating performance and correcting
deviations) in government institutions in South Hebron from the point of view of
administrative employees, was to a high degree, while the results showed that the reality of
applying time management in government institutions in South Hebron It came in at a
moderate degree. It was also found that the level of organizational trust in its dimensions
(trust in the direct supervisor, trust in colleagues) in government institutions in South
Hebron from the point of view of administrative employees was high, while the results
showed that the level of organizational trust in senior management was medium. The
results indicated that there is a correlation between the application of management by
exception and organizational trust in government institutions in South Hebron from the
point of view of administrative employees, such that the greater the application of
management by exception, the greater the level of organizational trust in government
institutions.

Key words: management by exception, organizational trust.
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