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Abstract:

This study aims at examining the effect of the organizational structure and competitive
strategies on the competitive advantage, and to examine the relation between the
competitive strategies and organizational structure for Palestinian Stone and Marble
Industry.

The study also aims to measure the level of awareness and main problems that affect
implementing the organizational structures on Palestinian Stone and Marble Industry.

The study involves 256 factories representing all stone and marble factories in southern
West Bank, which are members in the USM (Union of Stone and Marble). The samples
percentage was 39.8 % from the members in the defined sample area (Bethlehem and Al-
Khalil). This is because the stone Industry is concentrated mainly in these areas.

A descriptive and analytical approach was used in this study, Data collected through 145
questionnaires distributed to the population, 102 questionnaires were received and
analyzed using SPSS statistical package, 33 members refused to participate in Al-Khalil

and 10 members stopped working.

The study shows strong effect and positive relation between organizational structure and
competitive advantages with 90.6 %; this means that if stone and marble companies
implement the right organizational structure efficiently, they will have great competitive
advantages.

In addition, the results show that there are no significant differences between competitive
advantages and competitive strategies. Also there are no significant differences between

competitive strategies and organizational structures.

The nonparametric Chi-square test was used in order to investigate the main factors
affecting the competitive strategies, the number of labor inside the company; Total
Investment and Kind of Ownership are the main factors affecting the competitive
strategies, while the number of management employees inside the company doesn’t affect
competitive strategies since 91.2% of the companies have less than five management

employees.



Following are the most important recommendations in the study:

Held Administrative hierarchy awareness programs for its significance in building
the company’s strategy and organizational structure in order to achieve competitive
advantage.

Developing the current administrative staff based on scientific approaches, and

taking into consideration company capacity and staff, and recent technology.

Developing the industry by using new machinery, and staying up-to-date with
recent machinery inventions. This will affect global competitive advantage through

improving the product quality and best use of raw materials.
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