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Abstract: 

This study aims at examining the effect of the organizational structure and competitive 

strategies on the competitive advantage, and to examine the relation between the 

competitive strategies and organizational structure for Palestinian Stone and Marble 

Industry. 

The study also aims to measure the level of awareness and main problems that affect 

implementing the organizational structures on Palestinian Stone and Marble Industry. 

The study involves 256 factories representing all stone and marble factories in southern 

West Bank, which are members in the USM (Union of Stone and Marble). The samples 

percentage was 39.8 % from the members in the defined sample area (Bethlehem and Al-

Khalil). This is because the stone Industry is concentrated mainly in these areas. 

 

A descriptive and analytical approach was used in this study, Data collected through 145 

questionnaires distributed to the population, 102 questionnaires were received and 

analyzed using SPSS statistical package, 33 members refused to participate in Al-Khalil 

and 10 members stopped working. 

 

The study shows strong effect and positive relation between organizational structure and 

competitive advantages with 90.6 %; this means that if stone and marble companies 

implement the right organizational structure efficiently, they will have great competitive 

advantages.  

In addition, the results show that there are no significant differences between competitive 

advantages and competitive strategies. Also there are no significant differences between 

competitive strategies and organizational structures. 

 

The nonparametric Chi-square test was used in order to investigate the main factors 

affecting the competitive strategies, the number of labor inside the company; Total 

Investment and Kind of Ownership are the main factors affecting the competitive 

strategies, while the number of management employees inside the company doesn’t affect 

competitive strategies since 91.2% of the companies have less than five management 

employees.  
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Following are the most important recommendations in the study: 

 

 Held Administrative hierarchy awareness programs for its significance in building 

the company’s strategy and organizational structure in order to achieve competitive 

advantage. 

 

 Developing the current administrative staff based on scientific approaches, and 

taking into consideration company capacity and staff, and recent technology. 

 

 Developing the industry by using new machinery, and staying up-to-date with 

recent machinery inventions. This will affect global competitive advantage through 

improving the product quality and best use of raw materials. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

vi 
 

 

 

 صُبػتخُبفغٍت نانًٍضة ان ػهى ححمٍك  انخُبفغٍتٔ الاعخشاحٍدٍبث  انٍٓكم انخُظًًٍاثش انؼُٕاٌ : 

  فً خُٕة انضفت انغشبٍت . تانحدش ٔ انشخبو انفهغطٍٍُ

ػبذ انمبدس يحًذ ػٍغى  انببحث:اعى   

د. عًٍش حضبٌٕ  انًششف:اعى   

 

 انًهخص :

ٌصٕبػخ اٌؾغش  رؾم١ك ا١ٌّضح اٌزٕبفغ١خ  فٟاٌزٕظ١ّٟ  ا١ٌٙىً ا١ّ٘خل١بط ِذٜ  اٌٝ٘زٖ  اٌذساعخ  رٙذف

اٌٝ  ثبلإظبفخػٍٝ رؾم١ك ا١ٌّضح اٌزٕبفغ١خ ,  اٌزٕبفغ١خ الاعزشار١غ١بد رأص١شٚ ل١بط  ٚ اٌشخبَ اٌفٍغط١ٕٟ

 ِب ث١ٓ ا١ٌٙىً اٌزٕظ١ّٟ ٚ الاعزشار١غ١بد اٌزٕبفغ١خ . ٚ ِمذاس اٌزأص١ش  فؾص اٌؼلالخ

١بط ِذٜ الا٘زّبَ ٚ اٌٛػٟ ٌزطج١ك ا١ٌٙىً اٌزٕظ١ّٟ ٚ ِب ٟ٘ اثشص وّب ٚ ٘ذفذ ٘زٖ اٌذساعخ اٌٝ ل

 . ٌذٜ اٌششوبد اٌؼبٍِخ فٟ صٕبػخ اٌؾغش ٚ اٌشخبَ اٌّشبوً اٌزٟ رإصش ػٍٝ رطج١ك ا١ٌٙىً اٌزٕظ١ّٟ

ارؾبد  اٌغشث١خ الاػعبء فٟ اٌعفخ عٕٛة اعش٠ذ ٘زٖ اٌذساعخ ػٍٝ ع١ّغ ششوبد اٌؾغش ٚ اٌشخبَ فٟ

، ؽ١ش ثٍغ ػذد اٌششوبد اٌؾبصخ ػٍٝ اٌؼع٠ٛخ ٚ اٌزٟ رّضً U.S.Mٍغط١ٕٟ اٌؾغش ٚ اٌشخبَ اٌف

 اٌغشث١خ.اٌعفخ عٕٛة ششوخ ِٛصػخ ػٍٝ ِٕبغك  256ِغزّغ اٌذساعخ 

اٌزٞ رُ رٛص٠ؼٗ ػٍٝ  عّغ اٌج١بٔبد ِٓ خلاي الاعزج١بْاػزّذد اٌذساعخ ػٍٝ اٌج١بٔبد الا١ٌٚخ ؽ١ش رُ 

ؽ١ش رزّشوض اٌصٕبػخ  ،اٌذساعخ  ػ١ٕخٌزٟ رّضً ٚ افٟ ِٕطمزٟ ث١ذ ٌؾُ ٚ اٌخ١ًٍ ششوخ  145

اعزخذَ إٌّٙظ اٌٛصفٟ ٚ .)اٌّؾبعش ٚ اٌّصبٔغ ( ثشىً اعبعٟ فٟ ِٕطمزٟ اٌخ١ًٍ ٚ ث١ذ ٌؾُ 

ؽ١ش ،ِٓ ِغزّغ اٌذساعخ  %  39.8 اعزج١بْ ثٕغجخ 102رُ رؼجئخ  ؽ١ش اٌزؾ١ٍٍٟ فٟ ٘زٖ اٌذساعخ،

اػعبء ِزٛلف١ٓ ػٓ اٌؼًّ ٔظشا  10غ ٚعٛد ِفٟ ِٕطمخ اٌخ١ًٍ  ػعٛ رؼجئخ الاعزج١بْ 33فط س

 .ٌٍظشٚف الالزصبد٠خ اٌصؼجخ

رّذ ػ١ٍّخ اٌزؾ١ًٍ ثٙذف الاعبثخ ػٓ وبفخ اعئٍخ ٚ فشظ١بد اٌذساعخ ،ؽ١ش اظٙشد اٌذساعخ ٚعٛد 

ث١ٓ ا١ٌٙىً اٌزٕظ١ّٟ ٚ ا١ٌّضح اٌزٕبفغ١خ ٚ ٘زا ٠مٛد اٌٝ اْ رطج١ك %  90.6ػلالخ ٚ اسرجبغ لٛٞ ثٕغجخ 

 ظ١ّٟ اٌصؾ١ؼ عٛف ٠ؾمك ا١ٌّضح اٌزٕبفغ١خ ٌششوبد اٌؾغش ٚ اٌشخبَ .ا١ٌٙىً اٌزٕ
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اٞ ػلالخ ث١ٓ الاعزشار١غ١بد اٌزٕبفغ١خ ٚ رؾم١ك ا١ٌّضح اٌزٕبفغ١خ  ٚعٛدوّب ٚ اظٙشد اٌذساعخ اٌٝ ػذَ 

ٌّؼشفخ اٌؼٛاًِ اٌّإصشح   Chi-Square testٚ ٌفؾص عجت ػذَ ٚعٛد اٌؼلالخ رُ الاعزؼبٔخ ثفؾص 

ؽ١ش رج١ٓ اْ ػذد اٌؼّبي ٚ ؽغُ الاعزضّبس ٚ ٔٛع اٌٍّى١خ ٟ٘ اٌؼٛاًِ  ،غ١بد اٌزٕبفغ١خػٍٝ الاعزشار١

اٌّإصشح فمػ ػٍٝ الاعزشار١غ١بد اٌزٕبفغ١خ ث١ّٕب ػذد اٌّٛظف١ٓ الاداس١٠ٓ ٌُ ٠إصش ٔٙبئ١ب ,ٚ ٠ؼٛد رٌه 

 اٌّٛظف١ٓؽ١ش ثٍغذ ٔغجخ ،ٚ اٌشخبَ اٌفٍغط١ٕٟ  اٌٝ لٍخ ػذد اٌّٛظف١ٓ الاداس١٠ٓ فٟ ششوبد اٌؾغش

وّب ٚ اظٙشد اٌذساعخ اٌٝ ػذَ ٚعٛد اٞ اسرجبغ ث١ٓ ا١ٌٙىً .%  91.2) 5الً ِٓ (الاداس١٠ٓ 

اٌزٕظ١ّٟ ٚ الاعزشار١غ١بد اٌزٕبفغ١خ ؽ١ش ٠ؼٛد رٌه اٌٝ غ١بة رطج١ك ا١ٌٙىً اٌزٕظ١ّٟ فٟ ششوبد 

 . خعزشار١غ١بد اٌزٕبفغ١فٟ ٌجٕبء ٚ رطج١ك الااٌمطبع فعلا ػٓ ػذَ ٚعٛد وبدس اداسٞ وب

اْ ػٍٝ ع١ّغ ششوبد اٌؼبٍِخ فٟ اٌمطبع ظشٚسح ثٕبء ٚ رطج١ك ا١ٌٙىً  ٌزٌه اٚصذ اٌذساعخ

اٌزٕظ١ّٟ اٌصؾ١ؼ ٚ اٌّلائُ ٚ اػبدح رٛظ١ف اٌىبدس الاداسٞ اٌمبدس ػٍٝ ثٕبء الاعزشار١غ١بد ثّب 

 ٠زٕبعت ِغ اٌٙذف اٌؼبَ ٌىً ششوخ  .

١خ اٌؾذ٠ضخ ثٙذف سفغ اٌغٛدح ٚ ص٠بدح وّب ٚ اٚصذ اٌذساعخ ثعشٚسح ادخبي اٌٛعبئً اٌزىٌٕٛٛع

ؽ١ش رؼزجش اٌّبو١ٕبد اٌؾذ٠ضخ ٚ ، الأزبع١خ ٚ اٌمذسح اٌزٕبفغ١خ ِٓ خلاي اخزشاق اعٛاق عذ٠ذح 

اٌّزطٛسح فٟ ِغبي صٕبػخ اٌؾغش ٚ اٌشخبَ اؽذ اثشص اٌؼٛاًِ اٌزٟ رإدٞ اٌٝ سفغ الأزبع١خ ٚ 

 . فغ اٌمذسح اٌزٕبفغ١خ ػٍٝ اٌّغزٜٛ اٌؼبٌّٟسثبٌزبٌٟ  ٚ رم١ًٍ اٌزىب١ٌفاعزغلاي اٌّٛاد اٌخبَ ٚ
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