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The role of Palestinian NGOs in supporting the organizational capacity of small
enterprises in the West Bank

Abstract

This study was conducted in the period January 2008-August 2008, and study group
included all administrative board members of organic oil manufacturers association in the
West Bank. Study scope could be justified by lack of literature and studies that deal with
role of Palestinian non-governmental organizations in supporting organizational capacities
of small institutions locally, as well as defining organizational capacities which Palestinian
NGOs provide small institutions with.

This study used descriptive method and data were collected, questions were answered,
hypotheses were tested by reviewing, analyzing and criticizing previous literature, a study
questionnaire was designed and results were reviewed using Statistical Package for the
Social Sciences (SPSS).

The most important results the study came up with is that its clear that NGOs took part
greatly in supporting organizational capacities of small institutions, and that could be seen
through answers of study group and high values of study axles.

Those NGOs supported capacities and skills of employees, improved their capabilities to
carry out jobs effectively, reinforced ability to set timetables for objective defining,
strengthened financial management capacities so that ability to control financial operations
was high, improved ability to measure performance so as to reinforce ability to devise clear
plans to follow up performance and reinforced ability to spot problems.

All of which increased the ability to hold responsibility at work and solve problems,
moreover, NGOs reinforced small institution ability in time-management and significantly
contributed in training personnel in time-management. The marketing side was also
strengthened by increasing ability to develop products put on sale. Furthermore, results
ended up that most of organic oil associations could be found in Salfeet region, most of
study group are males and experience varies from five to ten years. In sum, NGOs do
contribute in reinforcing organizational skills of small institutions.

The study also ended up with some suggestions, the most important of which:
Forming a joint work unit among various NGOs that support small projects sector and all
organizations concerned.

Characteristic of unit work must be in several aspects such as training small institutions
owners about latest related technology, and providing them with up-to-date information.
Training associations staff about communication skills.

Focusing on education as an elemental characteristic for association members as
itobviously affects acquisition of skills and capacities which have benefit for small
Institutions.

Training courses must be held abroad and to be targeted to small project managers in order
to prevent waste of resources and to attract specialists and experts.
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