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The reality of Human Resources in the Palestinian Ministries Based on
the American Excellence Model and its Relationship to Performances
According to the Balanced Scorecard.

Prepared By: Dalia Obeid
Supervisor: Dr Ahmad Herzallah

Abstract
This study aims to identify the relations
Americands excell ence model perspective anit

by using the balanced scorecard. To achieve the objectives of the stsmhyptdes
approach was used and the researcher adopted individual standard questionnaire including
75 sections to collect the preliminary data from the random sample. This data was then
collected, discussed, and analyzed using SPSS statistical prograddition to Pearson
coefficient and-test model assessment and analyzing ONE WAY ANOVA variafius.

study was done in the time frame of one year from February 2016 until February 2017, and
was conducted in a Palestinian ministry located in the West, Baiskstudy targeted the
upper and middle administrative levels in the following ministries: education, interior,
employment, public work and housing, transportation, and communicatton.study
adopted a random stratified sample consisting of 247 cdrtipdoyees, of which 210 were
recovered (85% of the sample), including 9 discarded questionnaire because they were

invalid for statistical analysis, and thus 201 of the questionnaire were analyzed.

The results showed that the application of the PalastiMinistries for the

individual standards from the American excellence model perspective was moderate.

as well as the evaluation of the performance of the Palestinian ministries using the
balanced scorecards were moderdteere was a positive statistical correlation between
the application of the Palestinian Ministries for the individual standards from American
excellence model perspective and the ministries performance, there is no significant
difference with a statistitandication related to age, management level, and educational

courses of quality and excellence training, whereas, there is a significant difference related



to the type of the ministry. The value was higher for the ministry of communications, then
decreasd sequentially from transportation, public work and housing, followed by labor,

and finally the interior ministry.
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