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The Reality Of Applying Governance Standards And Their Impact On Enhancing
Organizational Confidence In Al-Sahaba Medical Complex And Al-Khair Hospital In
The Southern Governorates

Prepared: Mouiad Fawzy Khaled AShber

Supervisor: Dr. Alaedin K. 1. Alsayed
Abstract

This study aimed at identifying “The Reality of Applying Health Governance Standards and
their Impact on Enhancing Organizational Confidence among Workers in Non-Governmental
Hospitals in the Southern Governorates of the Gaza Strip - Case Study of Al-Sahaba Medical
Complex and Al-Khair Hospital”. The population of the study consist of all administrative
workers in the two complexes under study that were (205) male and female employees. To
achieve the objectives of the study, the descriptive and analytical approach was used. The
questionnaire was used as a main tool to collect data from a simple random sample of (112)
individuals. The questionnaires, valid for statistical analysis, reached (100) questionnaires..

The study reached several results, most notably:

1. The relative weight of health governance standards reached (73.53%), and the relative
weight of the field of organizational confidence reached (78.4%).

2. There is a statistically significant relationship between health governance standards and
organizational trust.

3. There is a statistically significant effect of the dimensions of health governance (consensus,
equality and justice, effectiveness and efficiency, accountability, strategic vision) on
organizational trust in non-governmental hospitals in the southern governorates. 4. There is no
effect of health governance dimensions (participation, rule of law, transparency,
responsiveness) on organizational trust

5. There are no differences between the averages of the respondents’ responses about the study
variables (health governance, and organizational confidence) among workers in non-
governmental hospitals in the southern governorates according to the variables (gender, age
group, educational qualification, years of service).

The study recommended that the top management of Al-Sahaba Medical Complex should
encourage the principle of participation in the decision-making process, especially between
employees and their subordinates in the work halls. And the start of developing and building
development plans related to the nature of work within the complex and the hospital in order to
achieve organizational confidence among the employees, in addition to the need for senior
management to take pre-planned decisions regarding the activation of collective work that
would benefit the public interest of the workers in the complex and the hospital. As well as
maintaining the effectiveness and efficiency of administrative work, both administrative and
executive, while enhancing confidence in the relationship of employees and higher
management towards the decisions taken by the administration, especially with regard to
employee rights and their protection when exposed to risks.
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