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Abstract 

This study aims to examine the degree of applying the strategic planning in the Ministry of 

Education and Higher EducationïWest Bank- a case study of ñthe strategy of teachersô 

preparation and rehabilitation in Palestine 2008-2013ò via applying operational planning 

according to Hoshin Kanri approach. 

The researcher has adopted the case study methodology with tools such as : the 

questionnaire, personal interviews and focus groups to collect data. The questionnaire 

included 76 paragraphs distributed to 10 main fields. 45 questionnaires were distributed to 

the study population according to comprehensive survey methodology, and it included the 

experts who prepared the strategy of teachers preparation and rehabilitation, while (40) 

questionnaires of them were retrieved. The researcher had designed a group of questions in 

accordance with the ten topics of Hoshin Kanri approach for conducting personal 

interviews. Five persons were selected representing the Ministry of Education & Higher 

Education (General Directorate of Supervision̪  National Institute for Educational 

Training̪  Education Profession Development Authority, General Directorate of 

Measurement and Evaluation) in addition to the United Nations Relief and Works Agency 

for Palestine Refugees (UNRWA); one person per each entity. Moreover, a 10-member 

focus group responsible for implementing the strategy in the Ministry of Education & 

Higher Education-West Bank was initiated. The group represents three main parties to 

implement the strategy of teachersô rehabilitation: the General Directorate of Supervision, 

the National Institute for Educational Training̪ and the Education Profession Development 

Authority. 

 

The results are: 

¶ The total degree of applying Hoshin Kanri approach on the strategy of teachersô 

preparation and rehabilitation was moderate with the percentage of (50.4%). 



 

  р 

¶ The degree of setting-up the strategy of teachersô preparation and rehabilitation in the 

Ministry of Education & Higher Education according to Hoshin Kanri approach was 

moderate with the percentage of (54.5%). 

¶ The degree of applying the operational plan of the strategy of teachersô preparation and 

rehabilitation in Ministry of Education & Higher Education was moderate with the 

percentage of (47%). 

¶ The strategyôs philosophy; which is equivalent to valuable data according to Hoshin 

Kanri approach, has not revealed that the strategy activities contribute to create 

inspiration and creativity among employees or beneficiaries. 

¶ The participation of beneficiaries (teachers) in preparing the strategy was low. 

Considering the teachers reviews was very limited, and in most cases, not taken into 

account in preparing the plan which contradicts with Hoshin Kanri approach in 

developing the vision. 

¶ The strategy of teachersô rehabilitation lacks daily management which has led to the 

weak implementation of the strategic plan; particularly with regards to the role of top 

management in daily review of activities. 

¶ The dialogue process in preparing the strategic plan among all entities; which represents 

ñcatchballò Hoshin Kanri approach, has not been taken into account in the strategy 

which has led to the weak implementation of the strategy. 

¶ The corrective procedures in the plan have not been followed, and the planners have not 

considered them for developing and improving the plan. 

¶ The process of teachersô preparation and rehabilitation has not been conducted upon 

unified standards. Although several Palestinian universities have provided teachers with 

training̪  each university has provided them with training according to its own 

methodology; which has led to multy- methodology teachersô training.  
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 Pre-planning analysis

 Development of mission statement

 Development of value statements

 Development of vision 

statement

 Development 

of long- and mediumterm plans and goals

 Development of annual plans

 catchball сТ

Policy deployment and catchball process

 

Implementation/ Daily management/ Daily control/ 

Business fundamentals
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 Reviews

 Standardizations
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