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The reality of strategic and operational planning from the perspective of Hoshin
Kanri approach at t h e strategy of teachersbo prepar
Palestine 2008013

Prepared by: Mohammed Tawfeq Bani Owda
Supervisor: Dr. Eyad Khalifeh

Abstract

This study ans to examine the degree of applying the strategic planning in the Ministry of
Education and Higher Educatioivest Banka case study of it he st
preparation and rehabilitation in Palestine 2208 1 30 vi a applying opetl
aacording to Hoshin Kanri approach.

The researcher has adoptélie case study methodology with tools such as : the
guestionnaireg personal interviews and focus groups to collect data. The questionnaire
included 76 paragraphs distributed to 10 main fiedélsquestionnaires were distributed to

the study population according to comprehensive survey methodalodyt included the

experts who prepared the strategy of teachers preparation and rehabiléiiien(40)
guestionnaires of them were retrieved. Tégearcher had designed a group of questions in
accordance with the ten topics éfoshin Kanri approachor conducting personal
interviews. Five persons were selected representing the Ministry of Education & Higher
Education (General Directorate of Supsren National Institute for Educational

Training Education Profession Development Authagrityzeneral Directorate of
Measurement and Evaluation) in addition to the United Nations Relief and Works Agency

for Palestine Refugees (UNRWA); one person per eackyeMbreover a 10member

focus group responsible for implementing the strategy in the Ministry of Education &
Higher EducatiofWWest Bank was initiated. The group represents three main parties to

i mpl ement the strategy o falDirectaratd & Supaivisipne ha b i |
the National Institute for Educational Trainirend the Education Profession Development
Authority.

Theresultsare:

1 The total degree of applyingloshin Kanri approacton t he strategy o

preparation and rehabilitation was moderate with the percentage of (50.4%).



1 The degree of settingp thest r at egy of teachersd prepar a
Ministry of Education & Higher Education according ktmshin Kanri approackvas
moderate with the percentage of (54.5%).

fThe degree of applying the op ereparationamda | pl
rehabilitation in Ministry of Education & Higher Education was moderate with the
percentage of (47%).

fThe strategyds philosophy; whi c h Hastsn equi v
Kanri approach has not revealed that the strategy \aifis contribute to create
inspiration and creativity among employees or beneficiaries

1 The participation of beneficiaries (teachers) in preparing the strategy was low.
Considering the teachers reviews was very limitatd in most casesot taken into
account in preparing the plan which contradicts widoshin Kanri approachn
developing the vision.

fThe strategy of teacherso rehabilitation
weak implementation of the strategic plan; particularly with regardsetaole of top
management in daily review of activities.

1 The dialogue process in preparing the strategic plan among all entities; which represents
A ¢ at c Hdshanl Karri approachhas not been taken into account in the strategy
which has led to the wkamplementation of the strategy.

1 The corrective procedures in the plan have not been folleavetthe planners have not
considered them for developing and improving the plan.

fThe process of teachersé preparatuwaponn and
unified standards. Although several Palestinian universities have provided teachers with
training each university has provided them with training according to its own

methodology; which has ledtomultme t hodol ogy teachersdé tr ai
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