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The Effect of applying Balanced Score Card (BSC) on production
quality (Study on shoe industries in Hebron city)

Prepared by: Zahra Abed- Alfatah Mohamad Sughayyar
Supervised by: Dr. Ibrahim Ateeq
Abstract:
This study aims to identify the extent of applicability of balanced scorecard
card method (BSC) on the quality of shoes production in Hebron factories.
To achieve the goals of this study, scientific research methodology was
applied, the needed data was collected through questionnaire developed io
meet the objectives of this study, the questionnaire was distributed to (150)
shoe factories in Hebron.
The study used the descriptive statistical and analytical methods, the
statistical packages for social sciences (SPSS) program, were applied on the
data collected.
The study concluded following results, the most important conclusions of the
study as follow:

1. There is an effect for applying and using the balanced Scorecard
(BSC) axes to reduce the cost of quality for the production of shoe in
Hebron factories, with positive correlation relationship and statistical
function, which indicates that increasing the level of the balanced
performance card axes leads to a further reduction in production
quality costs.

2. The overall degree of application of the Balanced Score Card was
average (2.67) and the highest application level was the internal

operations with medium degree (3.00) followed by medium degree
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(2.70) of growth and development then the focus of financial
performance with a low degree (2.44), and finally the customers axis
with low score of (2.44), And a comparison has been done between
factories with 20 workers and less than 20 workers ,and the result
come with the internal operations as the highest level ,then the
financial performance then the growth and development, finally the
customer axis, and the reason of internal operation to be the highest
level in general due to internal interest in new models and products
seasonally and paying attention to proper storage methods and
reducing the time required to deliver orders and flow of the production
process and the number of items that intended to be produced.
Therefore, the focus of growth and development depends on the
experience of employees mainly to control the internal processes and
attention to growth and development and internal processes lead to
increased sales volume and affected by the financial hub. The
customer base has received a low degree because of non-
communication with customers or studies to determine the satisfaction

of customers periodically and documented products and quality.

. It turned out that the degree of knowledge to reduce the cost of quality
in the shoe factories for the costs of (Protection, evaluation, internal
failure) is medium. The reason is that they are family companies, and
the implementation of training courses is expensive for them, also
there is lack of monitoring bodies and follow—up from competent

authorities on the products of these companies before putting them to

)



markets. In addition as for external failure it has been found that the
knowledge of quality costs is low because companies only bear the
costs found in guaranty and they focus on advertising a lot and there

is no system to know the complaints for the lack of it.

. Lack of use of quality assurance systems, and no laws forcing
manufacturers to use them, also the lack of awareness of its
importance and role in reducing the cost of quality and improve the

product

. There is a significant impact of production quality management on
reducing the cost of quality production of shoe factories in Hebron. As
it turned out to exist a positive correlation and statistical function,
indicating that increasing the level of production quality management

leads to a further reduction in production quality costs.

The researcher recommendations include the following:

a. Working on vocational training to keep up with the technology
and its developments ,and raise the level of awareness among
employees in this sector of the importance of applying quality
control systems ,for which has an important role in reducing
production costs, improving product quality and increasing the

company's competitiveness in the market.



b. The importance of establish a shoe testing laboratory, which
increases the quality of the product, and improve the production
processes by identifying the optimum methods and quantities of
materials used in production, in a manner that does not affect
quality ,and reduces cost.

c. External markets must be provided so that demand is
complementary to demand in local markets, to open the
opportunity to amplify the effect of the (BSC) by and through
increasing the production and benefiting from economies of

scale

d. Making more research and studies on the most important
challenges that facing factories when applying a balanced score
card, and study more variables that affect the quality of

production.
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