
  



  



  



  



  



  



  



  



   



  



  
The relationship between TQM and job satisfaction  in Palestine 

industriarid companies  

Abstract

The study was conducted during the period from october 2006 to April 2007. 
It was restricted to the workers in the industrial institutions in Palestine 
financial market in the west bank.The purpose of this study has been to figure 
out the relationship between total quality management and job satisfaction of 
service companies listed in the Palestine financial market. For achieving this 
goal the researcher has employed the personal interview by visiting some of 
the companies, in addition to that a questionnaire was constructed which 
covers the factors of TQM and Job Satisfaction and the demographic profile 
of the respondents. One hundred ninety one (191) questionnaires were 
retrieved covering eleven (11) companies from the total population.  

To answer the questions of the study, the data of the case studies of the group 
selected was input into the statistical program to be analyzed. Statistical 
methodology of frequency percentages, averages,standard deviation, testing, 
Anova, correlations to identify differences in averages and T- Test.  

After the researcher has conducted studies on the biggest of Palestinian 
companies and listening to the view points of many employees, interviewing 
many of them to see their employment content, he found out there was little 
or no content, Thus the researcher saw the necessity of conducting this study 
to explore the reality of TQM, the extent of employment content on the side 
of the employees for companies that have or don t have the TQM certificate, 
the riser there also aimed at finding the extent of the relation between the 
administration of TQM and the employment content degree of the 
employees.in addition to study if There were meaningful differences of 
statistical implications in their answers about this relation.  

The descriptive method has been employed in analyzing the data of this study. 
Findings revealed that companies with TQM compliance paid more attention 
to their employees and shared with them decision making and provided them 
the necessary training programs for improving and developing employees 
skills. On the other hand the study revealed that companies without TQM had 
the degree of  Job satisfaction range among their employees between the 
agreement and disagreement as perceived by the respondents, this was the 
case with job content, and working hours. It was also noted that all 
respondents had a good relationship with their supervisors in both companies; 
(QM companies and None TQM companies). While for the most constraints 
respondents face in achieving Job Satisfaction, it was noted that there is a 



  
high work autocratic centralization process, and inflexible relation with top 
management. The study revealed a high significant level between TQM and 
Job Satisfaction. This was in favor of companies with TQM compliance.  

The most important recommendation was that all companies should have to 
pay more attention to human resources and share with them decision making 
and provide a suitable environment that satisfy their daily needs reducing 
daily working, hours improving rewards and motivations, listening to the 
suggestions of employees and lessening of the ice- barriers between 
employers and employees.    
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