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The impact of effective crisis management on institutional excellence among
insurance companies in Palestine.

Prepared by: Fares Abdel Rahman Ahmed Hamad.

Supervised by: Dr. Ahmad Herzallah.
Abstract :

The study aimed to know the impact of the effectiveness of crisis management on
institutional excellence among insurance companies in Palestine. To achieve the objectives
of the study, the researcher used the descriptive approach because it suits the reality of the
study. He designed a questionnaire distributed on two axes. The first axis included the
effectiveness of crisis management, and included four dimensions: (discovering Early
warning, prevention and preparedness, containment of damage, restoration of activity,
learning, prevention and evaluation of experience). As for the second axis, it relates to
institutional excellence. The study population consists of all workers in supervisory
positions in insurance companies operating in Ramallah and Al-Bireh Governorate,
numbering (178) employees. This study was conducted on them, and the researcher used
the purposive sampling method.

The study found that the score for the reality of crisis management among insurance
companies operating in Ramallah and Al-Bireh Governorate was high, as well as the
overall score for the institutional excellence axis was high. The results of the study also
showed that there is a significant relationship at the level of statistical significance (a<0.05)
between the effectiveness of Crisis management and institutional excellence. It was also
shown that there is a statistically significant effect of crisis management on institutional
excellence in insurance companies operating in Ramallah and Al-Bireh Governorate. It
was also shown that there are no significant differences in the opinions of the respondents
about the effectiveness of crisis management and its relationship to institutional excellence
among companies operating in the insurance sector. This is due to For the variable gender,
educational qualification, and number of years of experience.

Based on the above results, the study came out with a set of recommendations, most
notably increasing insurance companies’ attention to all stages of crisis management to
increase their effectiveness, enhancing knowledge management processes within insurance
companies, and disseminating its importance among employees at all administrative levels,
considering knowledge is an essential factor in increasing the effectiveness of crisis
management, and paying attention to preparing Specialized work teams for insurance
companies that specialize in managing insurance crises, enhancing the training process on
crisis management, increasing interest in the strategic planning process, and the need for
Palestinian insurance companies to adapt strategies related to their services with the needs
and requests of customers, which improves the competitive environment and works to
enhance customer satisfaction and excellence. Institutional.

Key words: crisis, crisis management, institutional excellence, insurance services.
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