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The Practice of Change Leadership by Private School Principals
in The Hebron Governorate Perspectives of Teachers and

Principals

Prepared by: NADERA SA'DY JABARY
Supervisor: DR. ASHRAF ABU KHAYRAN.
Abstract:

This study aimed to investigate the reality of change leadership practices among private
school principals in Hebron Governorate from the perspectives of both teachers and
principals. It also sought to identify differences in teachers' responses based on variables such
as gender, years of administrative experience, academic qualifications, specialization, and
directorate. The researcher employed a mixed-methods approach (quantitative/qualitative).
The study population comprised (VV) principals and (Y)YV) teachers in private schools in
Hebron Governorate for the academic year Y+ YY/Y+YY, A stratified random sample of (Y A4)
teachers and (1)) principals, representing )7,%17% of the study population, was selected. Data
was collected using two instruments: a questionnaire to assess the reality of change leadership
practices among private school principals from the teachers' perspective, and interviews to

understand principals' own perceptions of their change leadership practices.

The results revealed that teachers perceived private school principals' change leadership
practices in Hebron Governorate to be at a high level, with a mean score of ¥,%4 and a
standard deviation of +,A4, The "strategies supporting change™ dimension received the highest

rating, followed by the "future vision for desired change,” "change implementation,” and
finally "creating a work environment and encouraging change.” Additionally, the results
showed that there were no statistically significant differences in the practice of change
leadership among private school principals from the perspective of teachers attributed to
gender, specialization, or school location. However, there were statistically significant
differences in the mean scores of change leadership practice attributed to years of experience,
with those having less than © years of experience demonstrating higher levels of practice.
Differences were also found based on academic qualifications, favoring those with a
bachelor's degree or lower, and directorate, with North Hebron Directorate showing higher

levels of change leadership practice compared to South and Central Hebron Directorates.

a



Interviews revealed that material and human resources played a significant role in shaping the
future vision. Some schools adopted a supportive research strategy, and change
implementation was achieved through communication, needs assessment, training activities,
workshops, professional development programs, and planning meetings for teachers. At the
administrative level, some schools suffered from a lack of a clear future vision and effective
communication strategies regarding change. Behaviorally, schools faced challenges related to
teachers' reactions to change, as some resisted change due to fear of the unknown or
adherence to the status quo.

Based on the study findings, the researcher recommended developing a proposed framework
for change leadership in schools to guide principals in implementing change, focusing on
leadership dimensions rather than administrative tasks, allocating a portion of education
budgets to support change leadership, reducing the workload on principals, granting them
more flexibility and authority, and equipping principals with the knowledge and skills
necessary for successful change leadership through specialized training courses. Additionally,
principals should continue their professional development by setting important goals. Finally,
teachers should be given the opportunity to demonstrate their creativity and enhance their

creative role.

Keywords: school principals, private schools, change leadership, Hebron

Governorate
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