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Effect of Job Appraisal on Job Satisfaction in Ramallah and Al Bireh
Governorate Police

Prepared by: Jehad Ahmad Abdel Razeq Neerat
Supervised by: Dr. Azmi Al- Atrash

Abstract

The study aimed to identify the effect of evaluating job performance on the satisfaction of
the career in the Ramallah and Al-Bireh Governorate. The researcher followed the
descriptive approach.

The results of the study showed that the evaluation of job performance affects the
satisfaction of the Ramallah and Al-Bireh police, from the point of view of the Palestinian
police in Ramallah and Al-Bireh governorate, as the evaluation process produces positive
positive effects that serve the interests of the police and the police. And to provide a good
level of respect and appreciation for the efforts exerted by police officers to achieve the
goals and objectives of the device, and the result of this process many of the effects related
to granting bonuses, incentives and promotions and increase the level of To assess and
respect the elements of the police, which enhances their desire and affiliation, and
increases their motivation to accomplish the tasks and tasks entrusted to them efficiently
and effectively, and provide excellent services for the service of security of the Palestinian
citizen. The assessment of job performance affects the overall performance of the
Palestinian police officers in the province of Ram God and beer, as the process of
performance evaluation is an organized process based on scientific grounds that achieve
the standards of integrity, equality and justice between all elements of the system, and
there is a role of the process of performance assessment in the detection of competencies
through the use of various methodologies that help officials in the As well as the strengths
and weaknesses of the members of the police, and knowledge of the level and degree of
creativity and excellence in the performance of the work entrusted to them, and also affect
the process of performance evaluation to raise the level of morale and increase their ability
to take responsibility by making them more keen to perform their duties and
responsibilities efficiently and effectively, This process also helps to achieve job
satisfaction, motivate police personnel, develop their skills and enhance job satisfaction.
Finally, in light of the results of the study, the researcher made a number of
recommendations, including the development of performance evaluation criteria that are
objective and clear and able to measure the performance of police personnel and do not
lead to the intervention of personal factors to reflect the nature of the performance of each
job, the need to use different methods and methods to assess the performance of the
functions according to the nature of tasks And a feedback system to be followed by an
evaluation process, with a system of grievances of police officers to exercise their right to
complain against the result of the evaluation, and improve the system of rewards and
incentives, both material and moral and linked to the process of evaluating performance,
The level of performance and satisfaction of the job, and the need to develop specific
mechanisms in order to benefit from the results of the performance evaluation by
identifying the training needs and use in the development of work, working to be evaluated
on the basis of efficiency of the work and not on the basis of the position of the job so that
everyone in the evaluation process , Which improves performance standards and increases
their accountability.
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