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The pillars of continuous improvement (Kaizen) and its role in sustaining
the work of health NGOs in the southern Palestinian governorates.

Prepared by: Manal Mohammad Hasan Awwad

Supervisor: Prof. Dr. Majed Mohamed El-Farra

Abstract:

This study aimed to identify the level of application of the pillars of continous
improvement (Kaizen), represented by its various dimensions which include
(Housekeeping, Muda Elimination, and standardization) and its role in sustaining the work

of health non- governmental organizations in the southern Palestinian governorates.

The study used the descriptive analytical approach, as it relied on the questionnaire tool to
collect data from its primary sources. The current study targeted 20 active health non-
governmental organizations that employ at least five workers with fixed contracts, where
the total number of the community of the study targeted from upper, middle and lower
management levels is 110 employees, and a comprehensive survey method was used to
collect data, as 81 questionnaires valid for the purposes of analysis were retrieved,
recovery rate 73.63%.

The study concluded a set of results, the most important of which is the presence of a high
degree of practice for continuous improvement within health NGOs in the Gaza Strip,
where the relative weight of the level of practice of continuous improvement within these
organizations reached (80%), and the results also indicated that A high degree of
institutional sustainability, as the relative weight of this axis reached (75.40%) according to
the respondents’ point of view, and the results also indicated a positive moral effect of
statistically significant improvement on the institutional sustainability of the non-
governmental health organizations working in the Gaza Strip. The effective dimension of
the sustainability of the work of these organizations was standardization, while
Housekeeping and Muda elimination did not have a significant impact on the institutional
sustainability of these organizations.

The study recommended that non-governmental health organizations in the Palestinian
southern governorates should focus on the core issues related to enhancing their financial
sustainability, which include at the internal level the restructuring of some activities so that
the service delivery time is shortened to reduce waste of time, in addition to paying more
attention to technology dependence in providing services to reduce waste aspects in the
various transactions that depend on traditional methods, which include paper handling and
require the use of some human elements to perform it in order to reduce the waste resulting
from these operations.
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1. (Janjic et al., 2019): Kaizen as a global business philosophy for
continuous improvement of business performance.
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2. (Shambaro, & Kisimbii, 2017): "Influence of Gemba Kaizen’s Principles
on the Performance of Maternal Child Healthcare Projects; A Case of the

Beyond Zero Campaign Project in Tana River County, Kenya.'
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3. (Sahebagowda et al., 2017): Work Standardization Study for
Identifying and Improving Critical Work Stations using Lean
Manufacturing Concept - A Case study on LCV Assembly Shop.
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4. (Mihova, & Nikolova-Alexieva, 2017): Standardization As A tool For
Process Improvement.
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5. (Iberahim et al., 2016): Determinants of sustainable continuous
improvement practices in Mail processing service operations.
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6. (Norazlan et al., 2014): Investigation of kaizen blitz and sustainable
performance for Malaysian healthcare industry.
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7. (Desta, 2014): The Art Of the Kaizen Approach for Sugar Production
in Ethiopia: Lessons from the Methara Sugar Factory.
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8. (Ali et al., 2012): A study of sustainability of continuous improvement
in the manufacturing industries in Malaysia Organizational self-
assessment as a mediator.
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9. (Daiya, 2012): Applying Gemba Kaizen at SKS Separator in Cement
Plant: A case study.
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10. (lannettoni et al., 2011): Kaizen Method for Esophagectomy Patients:
Improved Quality Control, Outcomes, and Decreased Costs.
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1. (Batista & Francisco, 2018): ** Organizational Sustainability Practices:
A Study of the Firms Listed by the Corporate Sustainability Index’
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