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EFQM . European Foundation for Quality Management
TOM . Total Quality Management
SAACB . State Audit and Administrative Control Bureau

SPSS . Statistical package for social sciences
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Theredationship between the implementation of the European Excellence
Model (EFQM) and Institutional Performance of the Palestinian State
Audit and Administrative Control Bureau

Prepared by: Haitham Atiyah I smail Al-Tamimi
Supervisor: Dr. Suhail Sultan

Abstract

The study was conducted between March, 2011 andl, 2012 in the headquarter of the
State Audit and Administrative Control Bureau (SABYdn Ramallah. The study targeted
all staff working in (SAACB) on the upper and middhdministrative levels. The study
adopted a random stratified sample that consist8d@ employees.

This study aimed to assess to what extent the (A€ implementing the different
components (enablers) of the European foundatiomngifality management (EFQM), and
to know the relationship between the implementing of theQEFand the institutional

performance of (SAACB).

The researcher used the descriptive analyticalosggpr where the data of the study were
collected using the questionnaire as a tool. Crombdpha was used to test the internal
reliability of questioner's elements. Statisticaéthods were used such as the averages,
standard deviations as well as tests Colomjrov Saova1l - Sample KS) and the Pearson
correlation coefficient and t-test and ANOVA anadysf variance and LSD test to answer
the study's questions and its hypotheses. Thevdataanalyzed and displayed using the
Statistical Package For Social Sciences (SPSS).

The study showed that there is a positive attituxdthe sample of the study toward the
total score of the (EFQM) enablers. The study alsmwed that there is a neutral attitude in
the sample of the study toward the total score h&f institutional performance of
(SAACB).

The results showed that there is a positive cdrogldbetween the implementation of the
(EFQM) enablers and the institutional performande(®AACB). Moreover, results
showed a statistically significant differences dfe tsample's response towards the
relationship between the implementation of the (EfQ@nablers and the institutional
performance of (SAACB) in terms of years of seryieg@ministrative degree and the
training courses of quality and excellence andtthaing courses of management and
technology, whereas the results revealed that tleeee no statistically significant
differences related to the variables: sex, ageegindational qualification.

The study recommended a number of recommendatimis &s: The importance of using
the new methods and management systems in thetiopsrananagement to achieve
efficiency and effectiveness, the necessity to gmepa clear methodology for the
development and continuous improvement of all mdgshand mechanisms, means and
instruments of work to provide the necessary impnognts needed to achieve the strategy
and policies and do improvements that support aedtrthe needs of all stakeholders,
providing a work environment stimulating and eneging creativity, innovation and



tender, preparing methodology for monitoring, rewre and updating the strategy of the
(SAACB) and its policies and objectives, preparmmethodology and a strategic plan of
human resources, preparing indicators (survey)daitor the perceptions and satisfaction
of stakeholders, empowering Human resourcesdiy plarticipations in decision -making
and policy-making and goal setting, taking caresofiety because it is the environment
which provides (SAACB) with all its inputs, compag (SAACB) performance with other
similar institutions or with other relevant benchiks following up the conducting of a
regular self-assessment using standards of (EFQM).
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