L) cbad,all Sales

T T T T T T - -~
> \ LI uddl) daala
( T TITTITTITIIL L2
* Ano=IN

o) AL A al) dadal) qigia B Ayladl iall b Saal) (uld
Jealll Aaral) zoally gl yulaa

Gble olle daaa e

Q:\m —wdﬁ‘

22019 [ 1440



o) M il Abal) cusia b Auladl) CiRl B jeail) (ubd
el Dsnal) Al aga puilas

e

Olde plle daaa dlaw

Oobaald — Luddll daals e Jleel Bylal ug sl

JJAQAAM.J:JM:' |

oLy Aalieaall Al Lsaiil gralins 8 fiesalall iy lillaial Yool Allyll 038 Caad
Gl daals /lledl cilual) Balee ¢ialicel) duaiill dgan (e Closiall

22019 [ 2 1440



ﬂl\\ L) eyl Bales

T .
u.aﬂ\ ‘\M\A

/////lllllllll\\\

A:U.GA 314 daai g Cilowwba gl.u/ dal ial) dsaill) yg2a

AR

£l igad e 1) AN Lokl dhcal) cagia b Alat) Gl b jual) Gl
' saadll dlseal)

ole ble taaa slew :dudlal) s
21320338 :ralall 8

A8 daaa L3 il

philand dajuall LG8LAY Liad gliae] (e 2019/03/10 ol cipaly Alyl) ola il

L agrdlgiy
IHAE Jenad Adslall Al
/W}//’l,ﬁlﬂ 5,la gl Caugl 3 L‘.A_)\ii' $

O-..\.]aulé -u.u.ﬁ.“

£1440/>2019



s)aay)

yagll (sagal) L Ao aaa) Le ol o) cugial S

Y 5y (2 U (8 4 e e b (e A alaa Jg) gau Y
a2 aglag Alskh 2 ddliag dals (e Sl

il rad AiSuly A Aasy (Olle) cuaall g3a )

Ladla o Ll cpdll) aly A )

Il e Salay aly Lay alg dag pdia DI Laguas Alaal ¢l

Agag ,dana) Ludl) cijhaal Ladic Lagiling Legua dllias Laga il LilS
>3 o 9 9 9

8 es (ga8) Caldl) daga b aS4)

Olle Olde dess e



BUC

alal) Alasf Aam Wly ¢« iuala) dan Jual ¢ puail) Laalad crans Lol Al aee Ul
&Y Lo dnp Jal axis ol ¢ Lgie gha gl of Auball oda (g 2y Lin 4l 3LaY1 25 Lo ol

Oble glile deaa e :dulall au

22019/ 03 [10 e bal



Oy S

Jualdl) Apda SHL ad) dad) 13 Sladl B aale o JS lhally AN Jujaa asid
3 WS Cipdia b oSy plad) o agal) ff gl Ao Jay ol (sU) gae dena giSu)
Kaly Gl 388y poaga dra iy (U ALIA al) [ gSul) Ranay Gl sG] ) )
aiglaly ppual Cline Moy B ab) JgiSully Cludall sl galip b lsas AN

. dgaaad)

A ) B P Al CiAD el e Glas ) sl Juall il iy
A8 Gy O spam giSU) g AN A3 pta aadl) (ol AT g, AN s
Glubal) Bing e gee eMe wally ,Jaldl) Jlad 488 guaae aleal) dan gladly , pal iy
e Ga cpagt oY1 L) g, lle ) ) ABE uae Bagal) p3la Y Julal b B
Jilugll A<y (DA IS Bacluag damliag CDgadiy aS3 (e ool Ll dllly Juldl) cigia
SUal) e A LS Gl 1aa alady A b Al Ol ) ALY 5 pall) g diSeal)

LAl Al iy oY o] L gy das g ddtilaal Bras uga ) giSAl)
agiling A} abagagy agens Agasd i) sl igd) Sdly @ suas Sal |l
) oAl ol ) Al Alisa S8l coluy Gy Ay shaly malaly alds

LgRag gasd 9 adldll CRAsasl e,k , YT, Aile



gisai ulaas () SN Dail) A cusin (b Aadll Gl b Saadl uld
el Asaal) a0l

Glle Glle daaa dlaw talae)

A5 daaa .2 1))

: Ladlall
psSlle Hulee () AL dpal) Al Cgin & Al Capall 8 Saall el ) Caall Cana
Dbna Ayl Blaly dadailly abdll Hlazs , aili¥] Japdadill jlaea ,50ldl) Hlass) duseddl 7 jall
Glabaiall dae b pe il Aaes Wil Cun L (@leal) Ao 55l Jlaay  dapdall Hlsall o 5:S5l)
ersina] Jall) masall Ll cransioly . iad) Cilaal 3] ieasl ggiall pladil o5 3y Lipaad
Alaall Capall b alelall aas Crag Aplatll Cayadl Gallae sliacly sluag) (e LisSs ol Canll
%93 plelall adinal s3] Ared calis (3l 1igd ki sladtul Liall) coaliy Aigadl

%95 il Jallae elincly el ) aaina (8 Il daws caaly Ly

daiye ginl)l 8 Al ol 8 Saal) dayy of tleadl e @il B ) Gl Jeasi
Ayl 5ylaly Jalail) Gldl) Sl 3k daps cul€y L Alaeadl 250l asSlle yules ) ol
e Sl i) Jaadadilly salidll jlae o IS Gaadad dapa cilS Laiy o Aadige A
Egasal ol G Alase (g b i (IS LS L Aaife Ay lileal) e Sl Aadl 3lse
Gl aal G deliay Hlad dbyey Al Jlad deliay Hlad d8)e cilsd, juall Glayy 8
il deliay 3o e s LAl Cgin delivmy HlaS 4858 (e IS CilS LS las dadipe 4

d



Al ANy Ayl Copll 8 deuldl it Bgpimr dald) Cuagl LAadipe dayy i)
relly gt 8 Axdipal) V) ligiae o Asbladd) Corll pabiid Jin icsal) Gl
Ll Capall AS)ga et Allg ,zall agSlle magad i dalle Jad clalgd Ao Jguaall



Measurement of Excellence in the Chambers of Commerce in the South
of the West Bank, based on the criteria of a model in the amended
staircase for Excellence

Prepared by: Souad Muhammad Alyan Alyan
supervision: Dr. Mohammad Amro
Abstract:

This study aimed to identify the degree of excellence of the Chambers of
Commerce in the south of West Bank by applying the Malcolm Baldrige
modified criteria on them. These criteria are:" Leadership, Strategy,
Measurement, Analysis and Knowledge Management, Workforce, &
Operations". The study adopted the descriptive and analytical approach and
used the questionnaire as an instrument. The researcher developed two
questionnaires based on literature review and previous studies to achieve the
study objects. The population of the study included all of the heads and board
directors and all of the employees who working in the Chambers. The
obtained questionnaires presented approximately 93% and 95% .

The study concluded that: the total degrees of applying the Malcolm Baldrige
modified criteria on the Chambers of commerce in the south of West Bank
were high. And the degree of applying the Measurement, Analysis and
Knowledge Management criteria was very high, when the degrees of applying
the:" Leadership, Strategy, Workforce, Operations"” were high. Also the study
showed there was a little difference between the chambers in applying all of
the criteria, as the results of Bethlehem Chamber of Commerce & Industry
and North Hebron Chamber of Commerce & Industry were very high, the
results of South Hebron Chamber of Commerce & Industry and Hebron
Chamber of Commerce & Industry were high.

The study recommended that the Chambers have to commit to continuous
improvement to maintain the high results, and to endeavor to obtaining the
international standards and models into its performance to be able to adopt
with the technological and economical continuous changing environment.
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11- A FRAMEWORK OF CRITICAL SUCCESS FACTORS FOR BUSINESS
ORGANIZATIONS THAT LEAD TO PERFORMANCE EXCELLENCE BASED

ON A FINANCIAL AND QUALITY SYSTEMS ASSESSMENT ( Francisco, 2014)
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12- Applying the EFQM model in performance measuring of organization

( Mahali, 2013)
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13-Using enablers of the EFQM model to manage institutions of higher
education™. (Arturo & others, 2006)
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14-Using The Malcolm Baldrige National Quality Awards Program
Criteria to determine business practices that differentiate successful and

unsuccessful bands (Pearson & Others 2005)
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15-Impact of Malcolm Baldrige National Quality Award Criteria on
organizational quality performance. (Taylor and Francis group, 2003)
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